UNIT 6: BUSINESS DECISION
MAKING




Learning Outcome One (1)




By the end of this lesson you should be able to:

1.1 create a plan for the collection of primary and
secondary data for a given business problem




Business decision making is a relevant course. We
will be looking at the collection and analysis of data
over the duration of the course. We will also explore
how businesses use these results to make informed
decisions.

Please note that we will be doing a few analysis that
includes calculations so always have your calculator,
paper and pen/pencil with you.



What’s the importance of collecting data? Importance of
collecting data varies based on who is collecting the data.
We will be focusing on the importance within the context
of businesses

A business may need to collect data to
make important business decisions
just keep track of its performance, among other things.

Can you think of any of the reason a business may want
to collect data?



Data can be classified as qualitative or quantitative.

Quantitative data is numerical. This data can be
further subdivided into two groups: discrete and
continuous. Discrete data takes on specific numerical
values eg number of siblings you have. You would
not say 2.5 siblings right?

Continuous data can take on any numerical values eg
the speed that Usain Bolt runs eg 9.88 seconds



Qualitative data-This is data that is not given any
numerical values eg type of clothes, favorite music.

Now lets see if you can think of some eg of
qualitative and quantitative data?



The method used to collect data, as well as, who the data
was collected from can help to determine if the data is
primary or secondary.

Primary data is data that is collected specifically by
persons doing the research. So this is really first hand
information eg information gathered from an interview.

Secondary data is data collected from previously
gathered information eg data collected from the internet.



There are a number of methods that are used to collect data:
Observation
Inspection/ Experiment

Survey a. Personal Survey (face-to-face interview) b. Mail
Survey c. Telephone Survey

Abstracted from published book4. Internet

Lets discuss some of the possible advantages and
disadvantages of some of the methods

NB: Please see additional resources for more information on
the above listed techniques



Before collecting data a data collection plan should
be drafted.

A data collection plan should include answers to the
following questions.

Finances/material

1. Where will the financial resources, as well as, other
material come from?




Target population/sample

1. What/who exactly do I need information about?
Eg teenage pregnancy

2. What sample size should I use?

3. How will the sample be selected? Sampling
methods? See additional reading.



Techniques

What methods/techniques is best to use for this
research?

What exactly will happen during the collection
process:

-Who will be interviewed

-When will questionnaires be issued?/ Interviews
conducted



Timeline: It is imperative that all sections of your
plan includes dates and times eg Specify how much
time will be spent on deciding on the techniques to
be used.

Can you think of any other important questions that
needs to be asked?



1.State two types of qualitative and quantitative data and
justify each chosen example

2. Discuss three t es of primary data and secondary
collection methods

3. What are some of the limitations of primary and
secondary data?

4. Imagine that you need information on teenage
pregnancy in Papine, create a create a plan for the
collection of primary and secondary data
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