TERM PAPER RESEARCH-BASED CASE STUDY
In fulfillment of BTEC L5 Diploma in Business awarded by Pearson Edexcel, UK

DESCRIPTION OF THE PROJECT:  
Undertaking this project you will learn business and organizational practices and demonstrate organizational development skills in a select enterprise - tourism, health care administration or any other services or product based sector that you have an interest in.  The outcome of the assignment is a Business Report.

THE CASE:  
You are a Business Development Consultant in a Business Management Firm that helps existing and start-up businesses to solve areas of problem in their operations to build productive, profitable and sustainable businesses. 

Your Firm is hired by a small enterprise that is facing myriads of business problems. Your job as Business Development Consultant is analyze the problem in the client’s operation, seek solutions by planning, research, consultation and benchmarking good industry practices, and provide effective recommendations to the business arising from your study.
To get started select a type of small business you have interest in - travel, healthcare, accounting, spa etc.) And develop a business profile for a small enterprise. See instructions on page 2.

RATIONALE OF THIS ASSIGNMENT:
· Gives students the opportunity to investigate a business organization, assess the influence, roles and responsibilities of key people within the organization and other stakeholders, and evaluate the relationship between businesses and the local, national and global environments. 

· Allows students to develop and practice their knowledge, understanding and skills as administrators or managers by examining the administrative functions within organizations. 

· Gives students the opportunity to focus on the processes involved, through change management, of reviewing and improving the performance of a small business enterprise.

· Allows students to prepare and coordinate operational plans and managing time effectively and developing self to meet the needs of an organization. 

· Provides the opportunity to investigate and participate in the running of a project in which they will take a major role in managing a range of key resources.


LEARNING OUTCOMES:

· Be able to formulate a project

· Understand project management principles

· Be able to apply project processes and procedures

· Be able to present the project outcomes
BUSINESS PLANNING FORM 

	Business Name
	

	Business Type: Legal Framework
	Sole Trader (    )    Partnership (     )    Corporation (     )

	
	For Profit    (    )   Not-For-Profit  (     )

	Nature Of Business Activities: 

Describe the Business Activities
	

	BUSINESS ADDRESS
	

	Company Mission Statement
	

	Goals Of The Business
	

	Vision Statement
	

	Number Of Departments
	

	Number Of Staff
	

	Sector the Business Operates in
	

	Market Segment: Describe the Customer Type?
	

	Describe the products and Services Offered
	

	Business Potential:
What makes the Business Competitive And Unique?
	

	Define Four Major Business Problems that the Business Is Experiencing
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