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The submission must be in the form of a report which should be written in a concise, formal business
style using single spacing and font size 11. You are required to make use of headings, four-section
research-paper layout, paragraphs and subsections as appropriate. All work must be supported with
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Six different sources
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Unit 22. Course Description

In recent decades, airports have evolved from infrastructure providers into commercially oriented enterprises in a
competitive environment. Airport strategic management enables airport operators to best identify the opportunities
created by commercially driven objectives. A significant 40% of aeronautical income is generated by retail, food, duty-
free concessions and car parking charges. As airports experience rapid growth and expansion, so airport design and
planning have become essential priorities in the strategic management of airport operations.

This unit will enable students to explore core airport business operations, and the strategic decisions and priorities for
achieving effective airport performance and profit.

Paper 3 & 4 of 4 | Unit Learning Outcomes And Assignments

Scenario | You are the Planning and Development Manager at San Francisco Airport and you report
directly to the Chief of Planning and Development. This position is a senior professional position with deep
knowledge and highly developed technical expertise in program plans, business analytics, schedules, and
budgets. The role supports strategic planning efforts, solutions for program problems, contract negotiations,
government and international affairs, and managing important vendors. You are tasked with evaluating how
the advances in technology have affected airport processes, systems and people. You will also be applying
the principles of strategic management for effective airport performance and efficiency. You will present the
findings to your director in both written and oral reports. The Business Report and Power Point should be
neat, well-referenced, and consist of the following activities/tasks.

PAPER 3. LO3 Evaluate how the advances in technology have affected airport
processes, systems and people

Compulsory Assignments

e P4. Assess the significant impact of technology on airport processes, systems and people. Use specific
examples to support your findings of how airports have engaged with and implemented technology

Optional Assignments For Higher Grade

e Ma3. Critically evaluate the advantages and disadvantages of technological impacts on the airport
environment

e D2 Formulate valid conclusions and judgements about the impacts of technology on the airport
environment

PAPER 4. LO4 Apply the principles of strategic management for effective airport
performance and efficiency

Compulsory Assignment

e P5. Conduct a PEST analysis to produce a risk management audit for a specific airport.

e P6. Discuss the implications of the risks to a specific airport and how strategic airport management can
support high performance and efficiency

Optional Assignments For Higher Grade

e M4 Provide realistic solutions for mitigating risks and meeting key performance indicators

e D3 Produce a detailed risk assessment that identifies landside and airside risks, risks value and
measures, to make valid recommendations and solutions for resolving and managing risk




COURSE CONTENT

LO3

Evaluate how the advances in technology have affected airport processes,

systems and people

Impact of digital technology on the airport environment:

The impact of technology on airport design to enhance passenger flow, passenger transit and
experience

The impact on airport services and processes: check-in, baggage handling, security and immigration
The enhancement of the service encounter and customer experience
The implications of advanced technology on staff resourcing and high-performance management

The effects of social media and the role of airport PR and damage limitation

LO4 Apply the principles of strategic management for effective airport
performance and efficiency

Airport management:

Airport safety management systems and risk assessment
Airport contingency plans and crisis management

Business development and building commercial partnerships with airlines
Stakeholder relationships
Strategic customer relationship management

Driving capital efficiency and costs

INSTRUCTIONS FOR THE ASSIGNMENT

Learning Outcome 3 is individual assignment. This should be submitted in the four-section research
report format. Given it's a Business Report, it should also meet conventional standard of a format
report with to, from, roles of the parties, date and company name.

P4, M3 and D2 can be combined into ONE task of 1,000 — 1,200 Words BUT you MUST use the
headers as given to clearly differentiate the tasks. You should include at least six (6) distinct findings
(answers) from separate sources in section 2 of the paper.

Learning Outcome 4 is Team-working. The team shall consist of no more than six (6) members. Each
Team Member must fully contribute to the research and development of the Power Point. Each Team
member has five (5) minutes to answer a question posed by the assessor. The contribution of each
team member to the oral presentation is 10%. The PowerPoint itself is assessed at 40% of the
assignment grade. The oral presentation is 60% of the grade.

P5. P6, M4 and D3 should be combined into a single Power Point BUT you MUST use headers as
given to clearly differentiate the different tasks that you are discussing. There is no specific word
requirement for the slides. Font size should be 32-point for the header and the 26-28 point for the
body. The slides should cover only the definitions of key term, diagrams, research findings and
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bibliography. The discussion of the research findings will be orally presented by the team-member
whom the assessors will select randomly at the presentation. You should include at least six (6)
distinct findings (answers) from separate researched sources.

Fully complete the Assignment Cover Page and use same as the front sheet/cover of your
assignment.

Conduct research to generate knowledge which will form the basis for analysis of the scenario and
context given in the Case Study. You need to reference figures, statistics and tables copied into your
work. For all other information, paraphrase and summarise and provide the references correctly in
the bibliography using the Harvard referencing system.

Word Limits For Research Reports: The recommended word requirement for each P task is 600 -
750 words with minimum of six (6) intext referencing sources in section 2, the research findings
section. M and D tasks are usually 350-400 words each.

You may reuse the same reference sources in the Ps for the M and D tasks. You can also draw from
new sources. You DO NOT need to use the four-section layout for the M and D tasks, use same for
the P tasks requiring research essay or research report.

You MUST use the headers same as given e.g. P1, M1, P2. Do not reword them from the original.
Use page numbers.

Font Style is Arial & Font Size is 11 AND Line Spacing is 1 & Paragraph Spacing is 2

Include the full plagiarism report after the reference page, and not just the score.

Save the work as PDF before submitting.

Use www.citethisforme.com for referencing and www.grammarly.com for grammar and
editing.

Page 6



http://www.citethisforme.com/
http://www.grammarly.com/

Further Guidance To Students. You should read this information before starting:

2)

3)

4)

5)

6)
7)

8)

Read the brief and think about what the assignment brief is asking. Make sure you understand the assessment criteria and
nature of the evidence that must be produced. If you are not clear seek guidance from the tutor on the unit.

Guided by what the subject areas and issues in the task, you will conduct literature review to produce research findings that
provide valid answers to the problem/subject/issues that you are inquiring.

Produce an appropriate assessment action plan that includes relevant research resources and timeframes. Submit this to the
tutor for additional support or clarification if required.

You must be clear on the requirements to develop an appropriate specification to produce and communicate your work to the
intended audience e.g. for written essays or reports you will organise the paper in sections:

4.1. SECTION 1: Introduction — In a short opening statement you will outline what the task is asking and the aim/s of the
paper. Further, you will briefly define the key terms in the assignment.
4.2. SECTION 2: Research Findings - you will research the subject area/s and find answers and generate the knowledge to

correctly investigate the issues raised. To carry out the research, apply a range of secondary research sources to elucidate
the scope of the subject and support the requirements set out in the task. The research findings that you produce must be
valid. This means that the findings must be relevant, and the sources used are appropriate. You will apply the research
findings to your work to support, compare, analyse and validate the ideas and arguments. All arguments and ideas
discussed must be credited to the source. That is, you must correctly state the name of the Author or source that you
obtained the information from e.g. (Brown, 2016). The required referencing style is Harvard Referencing.

RESEARCH SOURCES: Secondary research sources that you can use to gather information for your work may include
textbooks, journal articles, magazine articles (not factual accounts) and newspapers. Other sources that you may collect
information from are primary research sources which include original first-hand accounts, legal and historical documents,
results of experiments and market research data collection.

RESEARCH METHODS: You will further apply qualitative and/or quantitative research methods to evaluate the research
findings from the primary sources. Qualitative is reasoning with arguments while quantitative is numbers and figures.

AVOID PLAGIARISING: You must reference all the sources in the body of your work (in-text). Further, create a reference
page to list all these in-text sources that you cited in the work. Failure to reference your work intext and on the reference
page will result in a fail grade for the unit, as this is plagiarism (cheating/academic misconduct).

4.3. SECTION 3: Discussion - this is substantive discussion of the research findings. Here you will carry out the command verb
in relations to the task you are assigned. E.g. you may be asked to analyse, explain, assess, apply, justify, compare etc.
These are different commands and will require different approaches. Also, if the research findings are not relevant to the
task, no matter the quality and rigor of the discussion, the criteria will not be met because your discussion should be an
expansion of the research findings. Hone your discussion to meet all criteria set out in the task.

4.4. Section 4: Conclusion. Draw conclusions to form the basis for recommendations. Conclusions are summary of the main
points in the work. Recommendations are future actions needed based on the conclusion/outcome.

Submit a pdf copy of your work on or before the published deadlines. Work past due is not acceptable under any
circumstances except in extenuating circumstances which must be approved before the deadline expires.

Submit your work using the correct portal on iTutor. Work sent to incorrect portal will not be marked.

Students will be awarded either Pass, Merit, Distinction, Referred, Incomplete, or Fail grade. In practice, this means that a
student must achieve all the required learning outcomes to be awarded pass grade or higher. Thus, for students to achieve
Pass, they must achieve all of the requirements that define the Pass. To achieve a Merit, students must achieve all the
requirements that define Pass and Merit. For Distinction, the student must achieve all Pass, Merit and Distinction requirements.
Referred Grade is where one or more tasks does not achieve a Pass Grade. You will be given feedback and the opportunity to
submit the corrections at a future time agreed with your Supervisor.

Failure to submit any part of an assignment will result in the work marked In-Complete. In-complete then changes to Fail.
Avoid fail grade at all cost. In-complete (IC/NC) and Fail Grade (F) mean that you must pay to take over this unit/course. Here
are the ways to fail: 1) not doing the working at all; 2) not attempting all the tasks listed as P (e.g. P1, P2 etc), 3) getting over
60% of the tasks as referred grade; and 4) plagiarising. Historically, less than 5% of the class will Fail.
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For Review And Reading

Online Book/Article
e Passenger Flow Simulation (video)
LINK: https://www.youtube.com/watch?v=MgYhbE5JKiO

e THE IMPACT OF NEW TECHNOLOGIES IN AIRPORT PASSENGERS’ PROCESSES
Link: https://pdfs.semanticscholar.org/104e/eed931ed1b844c07bc8058129caf684f5263.pdf

e SIMULATION OF PASSENGER CHECK-IN AT A MEDIUM-SIZED US AIRPORT
Link: http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.110.8869&rep=rep1&type=pdf

e SMART TECHNOLOGY SMARTER AIRPORTS (VIDEO)
LINK: https://www.youtube.com/watch?v=GPsmQAQRBt0

e AIR TRAVEL TOMORROW - THE IATA VISION (2010 VIDEO)
LINK: https://www.youtube.com/watch?v=bufLeBGwRJA

e AIRPORT DIGITAL TRANSFORMATION FROM OPERATIONAL PERFORMANCE TO
STRATEGIC OPPORTUNITY

LINK: https://amadeus.com/documents/en/airports/research-report/airports-digital-

transformation.pdf

e ADVANTAGES AND DISADVANTAGES OF COMMON USE
LINK: https://www.nap.edu/read/14164/chapter/5

e IMPACT OF AUTOMATION IN AVIATION
LINK: http://admin.umt.edu.pk/Media/Site/ias1/SubSites/stc/FileManager/AMprojects/IMPACT -
OF-AUTOMATION-IN-AVIATION.pdf

Websites
e www.aci.aero Airport Council International (General Research)
e www.airport-business.com Airport Business (General Reference)

e www.airportinternational.com  Airport International Magazine News (General Reference)

% What Are The Common Airport Operations?
Link: https://www.evergladesuniversity.edu/common-airport-operations/

Textbooks

e ASHFORD, N. and COUTU, P. (2012) Airport Operations. 3rd ed. Columbus, Ohio: McGraw-Hill
Education.

e GRAHAM, A. (2013) Managing Airports: An International Perspective. Oxford: Routledge.

e KAZDA, A. and CAVES, R.E. (2015) Airport Design and Operations. 3rd ed. Bingley: Emerald Group.
PRATHER, D. and STEELE, R. (2015) Airport Management. Newcastle, Washington: Aviation Supplies
and Academics.

e WELLS, AT. and YOUNG, S. (2011) Airport Planning & Management. Columbus, Ohio: McGraw Hill.

See other resources on the website | Page 8
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