
Human 

Resource 

Management 
LO 1, 2

AC 1.4

AC. 2.1, 2.2



ACs

 Analyze the impact of the legal and 
regulatory framework on human resource 
management

 Explain theories of how individuals interact 
in groups in relation to the types of teams 
that work in health and social care.

 Carry out the selection process

 Assess the current state of employment 
relations in a selected service industry



The impact of the legal and 

regulatory framework on human 

resource management

There are laws and regulations in the UK to 
protect workers:

1. Sex Discrimination Act (1995/97)

2. Race Relations Act (1992 amended 2000)

 The first two laws are to protect both men and 
women against discrimination, whether 
gender or marital status, race, colour, 
nationality, ethnic, and national origin in the 
areas of employment and education and 
public function.



Legal and Regulatory 

Framework

3. Equal Pay Act( 1970)

 This  acts stops favourable treatment for 

pay for men and women in work 

environments.

4. Disability Discrimination Act (1995 and 

amended 2005)

 This law prohibits discrimination based on 

the grounds of their disabilities.



Legal and Regulatory 

Framework

5. Employment Equality Act 

This Act defines that there should not be any 

discrimination in any organization for people 

regarding their gender, race or disability.

5. Employment Act (2008)

This act makes provisions for resolutions that 

needs to be applied in case of any occurrences 

of disputes between employer and employee.



Legal and Regulatory 

Framework

7. Work and Families Act (2006)

 This act was created to help employees 

balance their work and family lives 

without much problems. It defines 

maternity leaves and payments, 

introducing new rights for fathers like 

paternity leaves, making flexible working 

times



Legal and Regulatory 

Framework

8. Data Protection Act (1998)

 This act defines how data should be 
gathered, stored, transferred and destroyed 
inside organizations and on individuals.

(Legislation.gov.uk, 2016)

 National minimum wage

 Employment tribunals (unfair dismissal, 
redundancy payments and employment 
discrimination)



Tuckman’s Model
 Tuckman’s (1965) model

 Forming, storming,  norming and 

performing



Tuckman’s Model

 Forming

 The initial stage of team development 

during which individuals have not yet 

gelled together

 Storming

 People begin to see themselves as part of a 

team

 It may be challenging, there may be 

conflict and confrontation



Tuckman’s Model
 Norming

 The phase where team members start to come 
together, developing processes, establishing 
ground rules, clarifying roles and how things will 
be done.

 Performing

 Final stage where increased focus on both the 
task, and on team relationships, combine to 
provide synergy. Performance is delivered 
through people working effectively together 
(The Happy Manager, n.d.).



Selection Process

 Assessment of candidate

 Personal statement 

 Group task

 Aptitude test 

 Individual interview

 Telephone screening



Selection Process

 Confirm qualifications

 Academic

 Training

 Licenses

 Experience

 Employment history

 references



Selection Process

 Make a decision

 Offer employment

 Notify unsuccessful candidates

 Administration

 Notify department head

 Payroll 

 Security 



Employee Relations

 Communications between management 

and employees concerning workplace 

decisions, grievances, conflicts, problem 

solutions, unions and issues of collective 

bargaining(BusinessDictionary.com, n.d.).

https://www.youtube.com/watch?v=5_btNIdvEfo


Employee Relations

 Unionization- structure, culture, collective 

bargaining, negotiation, consultation

 Employee participation

 Involvement and conflict management

 Empowerment 

 Grievance procedures

 Disciplinary procedures



Employee Relations Case 

Study

1. Why do you think management considered 
James’s actions ‘serious misconduct’? 

2. If you were management, would you agree 
to meeting with James on the conditions he 
has outlined? Give reasons for your answer. 

3. Assume James’s position was terminated as 
a result of the allegation of serious 
misconduct. He then files a personal 
grievance claim on the basis of unjustified 
dismissal. You are a mediator for the 
Employment Service, discuss how you would 
moderate this case. 

http://www.employment.org.nz/4_Bullying_Case_Chpt_6_Chpt_14.pdf


Additional Reading
 Anon, (n.d.). Team Working and Effectiveness 

in Health Care. [online] Available at: 
http://homepages.inf.ed.ac.uk/jeanc/DOH-
glossy-brochure.pdf.

 YouTube. (2014). Employment Relations. 
[online] Available at: 
https://www.youtube.com/watch?v=2BB_S22
cP8Q.

 YouTube. (2015). What is Employee Relations. 
[online] Available at: 
https://www.youtube.com/watch?v=5_btNId
vEfo.

http://homepages.inf.ed.ac.uk/jeanc/DOH-glossy-brochure.pdf
https://www.youtube.com/watch?v=2BB_S22cP8Q
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