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»THE BASIC SYLLABUS

1. Understand the importance of business processes in delivering outcomes 

based upon business goals and objectives.

2. Be able to develop plans for own area of responsibility to implement 
operational plans.

3.Be able to monitor appropriate systems to improve organisational
performance.

4.Be able to manage health and safety in the workplace.
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»LEARNING OBJECTIVES
» Be able to monitor appropriate systems to improve organizational 

performance

» At the end of the class the students should be able to:

» Be able to manage health and safety in the workplace
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»OVERVIEW
» Health and safety is part of your business, just 

like production and quality. Health and

» safety affects production, quality, and your 
financial results. So it should be managed in

» the same way as other aspects of your 

business.

5



» Risk Assessment and 
Monitoring

» As part of managing the health and safety of your 
business you must control the risks in your 
workplace. To do this you need to think about what 
might cause harm to people and decide whether 
you are taking reasonable steps to prevent that 
harm. This is known as risk assessment and it is 
something you are required by law to carry out. If 
you have fewer than five employees you don't have 
to write anything down.
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» Risk Assessment and 
Monitoring

» Monitoring and reporting are vital parts of a health and 
safety culture. Management systems must allow the 
board to receive both specific (e.g. incident-led) and 
routine reports on the performance of health and 
safety policy. 

» Much day-to-day health and safety information need be 
reported only at the time of a formal review. But only a 
strong system of monitoring can ensure that the formal 
review can proceed as planned – and that relevant 
events in the interim are brought to the board's 
attention
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» Practical Application 
» of Regulation

» The inspection
» This will consist of you carrying out an inspection of one or more locations 

and listing your findings in a prescribed manner on a form given to you.
» No work will be taking place in the location inspected so therefore the 

inspection will be carried out to identify standards of safety in the 
workplace and will not involve looking at work practices.

» Workers at all levels generally create unsafe conditions.
» For example:
» •Unsafe premises due to poor design or layout or lack of maintenance.
» •Unsafe plant resulting from poor selection criteria, lack of maintenance, 

carelessness or abuse.
» •Poor housekeeping standards due to lack of storage space, untidiness, 

laziness, and lack of management planning or poor supervision.
» •Incorrect use of plant, machinery or tools.
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» Practical application
» of Regulation

» •Environmental hazards due to ignorance, carelessness or not carrying out 
adequate risk assessments.

» •Welfare facilities that are inadequate, poorly maintained or being 
misused.

» • Lack of adequate emergency arrangements due to lack of foresight, 
planning, control, communications or training.

» • Lack of adequate emergency arrangements due to lack of foresight, 
planning, control, communications or training.

» When carrying out the inspection of the workplace you should be able to 
spot deficiencies in such things as:

» •Management systems.
» •Diligence or competence of supervisors.
» •Safety culture within the organisation's workforce.
» •Obvious physical deficiencies
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» Practical application 
» of Regulation

» Plan of action for the inspection

» The time allocated to carry out the inspection of the 
work place is limited to between 30 to 45 minutes and 
it is therefore important that you have a simple plan of 
action in order to make the best use of the time 
available.

» Planned inspections must be considered in three main 
areas:

» •Physical
» •Environmental
» •Managerial
» 3.    Memory check-list
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» Public attitudes and concerns 
relating to health and safety

» Employee behavior is arguably one of the 
greatest determinants in workplace safety, 
especially as employees interact amid a host of 
varying safety issues. Their behavior plays a 
significant role in workplace safety and injury 
prevention. While this concept is relatively easy 
to understand, the harder question is figuring 
out what determines behaviour.

11



»BIBLIOGRAPHY
» Small Business - Chron.com 

» Importance of Workplace Health & Safety  In-text: (Small Business - Chron.com, 2015)

» Bibliography: Small Business - Chron.com, (2015). Importance of Workplace Health & Safety. 
[online] Available at: http://smallbusiness.chron.com/importance-workplace-health-safety-
4973.html [Accessed 23 Jul. 2015.

» Hse.gov.uk, (2015). Risk assessment. [online] Available at: 
http://www.hse.gov.uk/risk/controlling-risks.htm [Accessed 23 Jul. 2015].

» Stewartrae.blogspot.co.uk, (2012). Stewart's toils with a NEBOSH certificate: NCC2: 
Construction health and safety practical application Part I. [online] Available at: 
http://stewartrae.blogspot.co.uk/2012/03/ncc2-construction-health-and-safety.html 
[Accessed 23 Jul. 2015].

» Anon, (2015). [online] Available at: 
http://www.worksafe.vic.gov.au/__data/assets/pdf_file/0015/21822/GS_Policies.pdf 
[Accessed 23 Jul. 2015].

12


