
 
 
 

Unit 6.  Business Decision Making 

LO4: Be able to use software-generated information to make 

decisions in an organization. 

 

TASK: You are a Business Development Consultant. Your Firm is hired by a small business 

enterprise that is facing myriads of marketing and management problems. Your job as a Business 

Development Consultant is to analyze the problems in the business, research solutions and/or 

benchmark good practices and make suitable recommendations for improvements. 

 

Business Problem: The client wants to increase market-share by developing a new product to be 

introduced to the market to create new customers, capitalize on market opportunities and 

increase sales. However there is uncertainty around whether this new product should be 

introduced because there are a number of marketing challenges faced by small businesses that 

are surprisingly common in new markets. 

 

 

Submission Dateline:  January 15, 2016 

 

Submission Deadline:  January 31, 2016 (w. Late Fee) 

 

 

 

 

 

 

 

 

 



 

AC 4.1- Use appropriate information processing tools 

 

To achieve a PASS Grade for the assessment you will: 
Is the Unit Grade Achieved? Y N 

1. Carried out the command in the task correctly: To Use                                                                               

Use means to:   Apply the information provided and put it into service or action. 

  

2. Carry out the task correctly: The processing of the marketing information gathered in LO1 can be a 

challenge. Assume that the business has decided that you should use a Management Information 

System (MIS) to virtually process and store said information collected about new customers, market 

opportunities and increase sales, this task requires you to use appropriate information 

processing tools. 

  

3. Thoroughly evaluate a particular MIS selected for the task by explaining its purpose, giving the pros 

and cons of its functions and use, and the reason for selecting this information processing tool. 

  

4. Define the step-by-step process in a methodic way to demonstrate how you implemented and used 

the MIS to complete the task. This should done that anyone can follow this and get the same result. 

  

Assessor’s 

SCORE 

A Pass Grade is awarded 

by_________________________ON____________ 

Y N 

 

To achieve a MERIT Grade for the assessment criteria you MUST achieve the metrics for a 

PASS and In Addition achieve the following higher standards:      Is the Grade Achieved? 

Y N 

1. The B paper is always mechanically correct. The spelling is good, and the punctuation is accurate.     

2. All processes discussed are logical and confirms that the student has understanding of and is able to 

use the MIS demonstrating. 

  

Assessor’s 

SCORE 
A MERIT GRADE is awarded by 

_________________________ON____________ 

Y N 

    

To achieve a DISTINCTION Grade for the assessment criteria you MUST achieve the metrics 

for a PASS and in Addition achieve the following higher standards: Is the Grade Achieved? 

Y N 

1. The information is presented in a logical, understandable manner and process are stated and correct.   

2. Understand and Apply appropriate concepts and languages in the discussions.   

3. All processes discussed are logical and confirms that the student has understanding of and is able to 

use the MIS demonstrating. 

  

3. Reading the paper, it is clear that the writer cares for his or her ideas, and about the language that carries them.   

4. The work may have a proofreading error or two, or even a misspelled word, but these errors are the 

consequence of the normal accidents all good writers encounter.   

  

5. Documents are correctly labelled and different sections of the MIS color coded with key so that 

information is logical and understandable.  

  

Assessor’s 

SCORE 

A Distinction Grade is awarded 

by_________________________ON____________ 

Y N 

    

The student achieves a REFERRED Grade when the work fails to meet the 
minimum standard for a Pass Grade to be awarded.      Is the Grade Achieved? 

Y N 



 

AC 4.2.- Prepare a project plan for an activity and determine the 

critical path 

This Youtube video should be helpful: https://www.youtube.com/watch?v=AgfdatCPN8g. Please also take 
a look at related videos to the right for additional information. 

 

 

To achieve a PASS Grade for the assessment you will: 
Is the Unit Grade Achieved? Y N 

1. Carried out the command in the task correctly: To Prepare                                                                               

Prepare means to:    To Make/formulate, arrange and organize 

  

2. Carry out the task correctly:   This task requires you to prepare a project plan/network diagram for 

increasing sales through developing a new product using either PERT or Gantt.  

  

3. Clearly define the critical path based on the project plan created.  Your Interpretation, representation 

and conclusion confirms that you understand the process and information regarding how to do 

PERT/Gantt. 

  

4. The Network Diagram is correctly labelled.   

Assessor’s 

SCORE 

A Pass Grade is awarded 

by_________________________ON____________ 

Y N 

 

To achieve a MERIT Grade for the assessment criteria you MUST achieve the metrics for a 

PASS and In Addition achieve the following higher standards:      Is the Grade Achieved? 

Y N 

1. The B paper is always mechanically correct. The spelling is good, and the punctuation is accurate.     

2. The task is completed with only a few error in some aspects of the process completed.   

Assessor’s 

SCORE 
A MERIT GRADE is awarded by 

_________________________ON____________ 

Y N 

    

To achieve a DISTINCTION Grade for the assessment criteria you MUST achieve the metrics 

for a PASS and in Addition achieve the following higher standards: Is the Grade Achieved? 

Y N 

1. The information is presented in a logical, understandable manner and process are stated and correct.   

2. Understand and Apply appropriate concepts and languages in the discussions.   

3. All processes discussed are logical and confirms that the student has understanding of and is able to 

use the process demonstrating. 

  

4. Little or no errors and the errors created were as a results of incorrect input of a few values into excel 

etc. 

  

5. The work may have a proofreading error or two, or even a misspelled word, but these errors are the 

consequence of the normal accidents all good writers encounter.   

  

Assessor’s 

SCORE 

A Distinction Grade is awarded 

by_________________________ON____________ 

Y N 

    

The student achieves a REFERRED Grade when the work fails to meet the 
minimum standard for a Pass Grade to be awarded.      Is the Grade Achieved? 

Y N 

https://www.youtube.com/watch?v=AgfdatCPN8g


 

 

AC 4.3. Use financial tools for decision making. 

 

Assume that you collected the following information for the company based on the business 

problem highlight earlier; use the following information to complete the questions. 

 

Information to calculate NPV-NB: This calculation will also include discounted cash flow: 

 

Information for Internal Rate Of Return 

 

The cost to introduce a single new product is $500 and produces a regular cash inflow of $300 at 

the end of each of the next three years. Calculate the IRR. If the  

Minimum rate of return is 16 %.  

 

Distinction  

 

1. Information is presented in a logical, understandable manner, all formula used are stated.  

 

 

 

 

 

 

 

 

 

 

 



 

AC 4.3.  

To achieve a PASS Grade for the assessment you will: 
Is the Unit Grade Achieved? Y N 

1. Carried out the command in the task correctly: To Use                                                                               

Use means to:  Apply the information provided and put it into service or action.   

  

2. Carry out the task correctly:   This task requires you to use financial tools for decision making.   

3. Calculate the net present value; discounted cash flow; internal rates of return.   

4. Interpret the calculated valued within the context of the business problem.    

5. Provide evidence of calculations.   

Assessor’s 

SCORE 

A Pass Grade is awarded 

by_________________________ON____________ 

Y N 

 

To achieve a MERIT Grade for the assessment criteria you MUST achieve the metrics for a 

PASS and In Addition achieve the following higher standards:      Is the Grade Achieved? 

Y N 

1. Information is presented in a logical, understandable manner.    

2. All formula used are stated.   

Assessor’s 

SCORE 
A MERIT GRADE is awarded by 

_________________________ON____________ 

Y N 

    

To achieve a DISTINCTION Grade for the assessment criteria you MUST achieve the metrics 

for a PASS and in Addition achieve the following higher standards: Is the Grade Achieved? 

Y N 

1. The information is presented in a logical and understandable manner.   

2. All formula used are stated.   

3. All calculated values and procedures are correct.   

Assessor’s 

SCORE 

A Distinction Grade is awarded 

by_________________________ON____________ 

Y N 

    

The student achieves a REFERRED Grade when the work fails to meet the 
minimum standard for a Pass Grade to be awarded.      Is the Grade Achieved? 

Y N 


