
Unit 1 Developing Strategic Management and 

Leadership Skills (10) 
 

 

Unit code: F/602/2058  

QCF Level 7: BTEC Professional  

Credit value: 10  

Guided learning hours: 30 

 
UNIT AIM  

This unit provides the learner with an understanding of the links between strategic 

management, leadership and organisational direction, and the skills to be able to apply 

this understanding.  

 
UNIT INTRODUCTION  

The main aim of this unit is to investigate how current thinking on leadership influences 

an organisation’s planning to meet current and future leadership requirements. Learners 

will gain an insight into the current thinking on leadership from an organisational 

perspective. They will examine the links between strategic management and leadership, 

particularly the skills a leader needs to support organisational direction. The unit will 

help learners understand the impact of management and leadership styles on strategic 

decisions in differing situations, through examining the competences and styles of 

successful leaders.    

 

Applying management and leadership theories and models to specific situations will 

enable learners to assess their impact on organisational strategy. The unit will draw on 

a selection of established principles, including the influence of emotional intelligence on 

leadership effectiveness. This will enable learners to assess how organisations can plan 

to meet current and future leadership requirements.   

 

This unit gives an organisational perspective, but it offers learners an insight into how it 

can contribute to development of their strategic management and leadership skills 

through assessing requirements for their current or future job roles and measuring these 

against relevant National Occupational Standards. Learners will develop analytical and 

long-term planning skills through the use of case studies and research.  

 

Finally, this unit will enable learners to research a range of management and leadership 

development methods and evaluate in meeting the skills requirements for effective 

leadership. 

 

 



ASSIGNMENT ONE 
 

LO 1. Understand the relationship between strategic 

management and leadership 
  

CASE STUDY 

You are a senior manager recently hired to will help the company to apply suitable 

management and leadership strategies to get the best out of people in their roles 

and in ways that are closely aligned to the organizational mission, objectives, 

strategies, and operations. To begin, conduct an organizational review to assess the 

needs and requirements of the company. Use this information to examine the links 

between strategic management and leadership, particularly the skills a leader needs 

to support the organisational direction, and report out your findings to the CEO. 
 

 

SECTION 1: BACKGROUND AND RATIONALE FOR THE STUDY (350 - 

400 Words) 

• Evaluate your role as the scholar practitioner in the case study and research 

activities. 
• Critically review of the management and leadership structure in the 

organisation studying;  

• Identify the strategic aims and objectives of the organisation;  

• Assess what the management and leadership requirements are in relations to 

the organization’s needs, functions and goals; and  

• Assess the opportunities and challenges for the management and leadership as 

it relates to: improving the organization’s performance, creating, 

communicating and implementing change, developing and leading high 

performance teams, strategic decision making; 

 

SECTION 2: SCOPE OF THE STUDY AND CRITICAL REVIEW OF 

LITERATURE (700 Words) 
• Discuss various seminary definitions of strategic management and leadership 

(Bennis, Drucker, Covey, Kotter, Burns and Riggio, George, etc.); 

• Definitions of leadership eg Mintzberg’s 10 Managerial Roles; 

• Direct versus indirect leadership; 

• Leadership Style eg autocratic, bureaucratic, charismatic, laissez-faire, 

persuasive, participative; 

• Influences on style eg culture of organisation, characteristics of the 

manager/leader; 

 

SECTION 3: METHODOLOGY 
• Submit a plan for carrying out the organisational review. This should include 

the process, participants, resources, data collection process, timelines and 

how you plan to report out the findings. 
 
 
 



SECTION 4: FINDINGS AND DISCUSSION (1,500 - 2000 WORDS) 
 

TASK ONE 
AC 1.1. Explain the link between management and leadership 

To achieve AC 1.1., you need to explain the link between strategic management and leadership. 

Support your explanation with examples to show the links between their functions, with 

particular emphasis on meeting strategic objectives.  
 

TASK TWO 
AC 1.2 Analyze the impact of management and leadership styles on strategic 

decisions   

To achieve AC 1.2, draw on your own practices as manager/leader, using examples from the 

organizations or a suitable case study to analyze the impact of different management and 

leadership styles on strategic decisions.   
 

TASK THREE 
AC 1.3 Evaluate how leadership styles can be adapted to different situations  

To achieve AC 1.3. build on AC 2.2. to further evaluate how these styles have been adapted to 

meet challenges in at least two different situations and organizational contexts. 

 

SECTION 5: CONCLUSION AND RECOMMENDATIONS (200 

WORDS) 
 

1. Link between strategic management and leadership eg the skills of the leader 

to achieve the strategic objectives 

2. Impact of styles on strategic decisions; 

3. Adapting management and leadership styles in different situations. 

 

 

THE DUE DATE FOR ASSIGNMENT ONE IS: May 26 

 

FURTHER INSTRUCTIONS 
 

Carry out the following as research activities using appropriate research tools. 

Please refer to the course outline and resources provided.  Include at least six (6) 

references in each task.  Use Harvard Referencing Style through-out the work.  

Adapt a standard and professional report format.  Your review of the organization, 

supporting literature, recommendations and conclusions (evidences) must underpin 

the unit’s Assessment Criteria (AC). The Report must demonstrate: 

1. The relationship between strategic management and leadership 

2. Application of management and leadership styles to support organizational 

direction 

3. Ability to assess leadership requirements 

4. Planning of the development of leadership skills 
 

 

 



SUPPORTING RESOURCES 
 

Compulsory reader for this course 

BOOK: On becoming a Leader, Warren Bennis 

LINK To purchase the paperback, audible audiobook, or Kindle copy at Amazon: 
https://www.amazon.com/Becoming-Leader-Warren-
Bennis/dp/0465014089/ref=sr_1_1?s=books&ie=UTF8&qid=1494055381&sr=1-

1&keywords=on+becoming+a+leader 
 

TEXT: Leadership: Theory and Practice, 6th Edition 6th Edition  
by Peter G. Northouse (Author) 
LINK TO PURCHASE NEW OR USED COPY AT AMAZON: 

https://www.amazon.com/Leadership-Practice-Peter-G-
Northouse/dp/1452203407/ref=pd_lpo_sbs_14_t_1/131-3272652-

7194316?_encoding=UTF8&psc=1&refRID=K7QWJS1EP3J254FJ1BSB 

 

Supplementary Resources (Websites) 

Article: Strategic Leadership: The Essential Skills 

LINK: https://hbr.org/2013/01/strategic-leadership-the-esssential-skills 
 
Article: Leadership and Management - Relationship & Differences 

LINK: http://www.managementstudyguide.com/leadership-management.htm 
 

Article: The Effects of Leadership Styles on the Organization 

LINK: http://yourbusiness.azcentral.com/effects-leadership-styles-organization-
5247.html 
 

Article: Leadership Styles And Organizational Impact 
LINK: http://ala-apa.org/newsletter/2010/06/08/spotlight/ 
 
 

Article: Read this article regarding Taylor Swift and Apple Music to assess the 
approach used by the writer to evaluate and report on the impact of leadership 
styles on strategic decisions  
LINK: https://www.pon.harvard.edu/daily/leadership-skills-daily/what-is-
leadership-in-a-negotiation-look-to-taylor-swift/ 
 

Article: Three Leadership Models: Kurt Lewin, Hershey and Blanchard, and Edwin 

Friedman 
LINK: http://www.earonkavanagh.ca/article_kavanagh-three.pdf 
 

Article: Leadership Styles: Goleman 

LINK: http://guides.wsj.com/management/developing-a-leadership-style/how-to-
develop-a-leadership-style/ 

 
Article: Good Bosses Switch Between Two Leadership Styles 
LINK: https://hbr.org/2016/12/good-bosses-switch-between-two-leadership-

styles?referral=00203&utm_source=newsletter_management_tip&utm_medium=e
mail&utm_campaign=tip_date 

 
 

https://www.amazon.com/Becoming-Leader-Warren-Bennis/dp/0465014089/ref=sr_1_1?s=books&ie=UTF8&qid=1494055381&sr=1-1&keywords=on+becoming+a+leader
https://www.amazon.com/Becoming-Leader-Warren-Bennis/dp/0465014089/ref=sr_1_1?s=books&ie=UTF8&qid=1494055381&sr=1-1&keywords=on+becoming+a+leader
https://www.amazon.com/Becoming-Leader-Warren-Bennis/dp/0465014089/ref=sr_1_1?s=books&ie=UTF8&qid=1494055381&sr=1-1&keywords=on+becoming+a+leader
https://hbr.org/2013/01/strategic-leadership-the-esssential-skills
http://www.managementstudyguide.com/leadership-management.htm
http://yourbusiness.azcentral.com/effects-leadership-styles-organization-5247.html
http://yourbusiness.azcentral.com/effects-leadership-styles-organization-5247.html
http://ala-apa.org/newsletter/2010/06/08/spotlight/
https://www.pon.harvard.edu/daily/leadership-skills-daily/what-is-leadership-in-a-negotiation-look-to-taylor-swift/
https://www.pon.harvard.edu/daily/leadership-skills-daily/what-is-leadership-in-a-negotiation-look-to-taylor-swift/
http://www.earonkavanagh.ca/article_kavanagh-three.pdf
http://guides.wsj.com/management/developing-a-leadership-style/how-to-develop-a-leadership-style/
http://guides.wsj.com/management/developing-a-leadership-style/how-to-develop-a-leadership-style/
https://hbr.org/2016/12/good-bosses-switch-between-two-leadership-styles?referral=00203&utm_source=newsletter_management_tip&utm_medium=email&utm_campaign=tip_date
https://hbr.org/2016/12/good-bosses-switch-between-two-leadership-styles?referral=00203&utm_source=newsletter_management_tip&utm_medium=email&utm_campaign=tip_date
https://hbr.org/2016/12/good-bosses-switch-between-two-leadership-styles?referral=00203&utm_source=newsletter_management_tip&utm_medium=email&utm_campaign=tip_date


ACADEMIC CRITERIA AND SCORING THE WORK 

To Pass you must: 

i) Submit ALL required assignment timely and at required standard. 

ii) Answer the questions in sufficient length and breadth to demonstrate:  

1) grasp of the subject content    

2) ability to apply the knowledge to the context provided;  

3) ability to think critically and identify risks, limitations and challenges in the contents and 

contexts provided;  

4) ability to engage and cooperate in a team; and  

5) ability to meet deadlines by completing the assignments and posting them to the group 

on or before the published deadlines. 
 

You will fail the discussion forum or re-sit the course work if you: 

i) Fail to demonstrate reasonable breadth of knowledge in the content area. 

ii) Fail to present original work and/or cite your sources. Plagiarism is not tolerated under 

any circumstances. 

iii) Fail to consistently engage or participate in the required team-work and group dialogue – 

if you are added to a team.  

iv) Fail to submit your assignment by the published deadline and the three weeks extension 

for late work. 
 

Students’ work must meet the following requirements  
(alongside the criteria above): 

 

1. Carry Out the command verbs e.g. in AC 1.1:  To Evaluate which means: “Provide 

evidence from a wide range of sources which both agree with and contradict an argument.” 

Here is a direct link to the definition of the Command Verbs used in these tasks:  LINK: 

http://www.ocr.org.uk/Images/149928-command-verb-definitions.pdf 

2. Provide evidence of adequate research based on accuracy and depth of content shared. 

3. Discuss the topics and perspectives related to your research findings and Course Content. 

4. Demonstrate acceptable level of proficiency in writing and/or speech for the graduate-level: 

Clarity, Diction, Expressions, Grammar, Spelling, Usage and Sentence Structures.  

5. Use Harvard Referencing Style Through-out the work. 

6. Cite at least Six (6) Valid Sources in each one of the tasks e.g. AC 1.1.  

7. Have no Plagiarism infringements. Submit a Plagiarism Report with all assignment showing 

no higher than 11%. A Referred Grade is awarded if it exceeds or is not included. 

8. Meeting Professional Standards for a structured Presentation E.g. Business Report.  

9. Include a Reference Page of all sources used in your work.  

 

SCORING THE TERMPAPER 
 

❖ Level 7 work are Awarded: PASS Grade when ALL the Assessment Criteria (AC) 

and other quality measures stated on this page are met.  
 

❖ FAIL GRADE is only awarded only when students do not submit, participate, or 

complete the required assignments. 
 

❖ REFERRED GRADE is awarded when the student fails to achieve the required standards 

with one or more of the tasks and must re-submit the corrections to Pass the unit. 
 

 

 

 

http://www.ocr.org.uk/Images/149928-command-verb-definitions.pdf


DEADLINES AND RESTRICTIONS FOR ASSIGNMENTS  

 

EARLY DEADLINES 

Students are expected to submit coursework on or before the deadline published in the 

assignment.  All dates given are early deadlines.  
 

LATE SUBMISSION WITH LATE FEES 

There is a further extension of no later than three weeks from the published deadline for the 

submission of late work.  Contact Student Services if you are unsure of the late deadline.  
 

LATE FEE IS $12.00 

Late Fee of $12.00 is applied per assignment eg. $12 for the late term-paper; and $12 for the 

late Discussion Forum.  

No Assignment is acceptable after the late deadline under ANY Circumstances (excluding extenuating 
circumstances).  Thereafter the student will be awarded a FAIL GRADE for the assignment. 
 
 

EXTENUATING CIRCUMSTANCES 
 

Students are encouraged to submit/sit assessments at the prescribed time, yet 

accommodations are made in extenuating circumstances as follow: 
 

1. Medical Reasons.  If the students fail to submit course-work on time due to medical 

conditions verified by a doctor's certificate, the work is treated same as referred in terms of 

revised deadlines, grading restrictions and referred fees.  It is important that students 

seeking exemption for medical reasons advise Student Services before the deadline 

expires. 
 

2. The death of an immediate family in the household.  Evidence must be provided of the 

relationship and death.  
 

3. Jury Duty.  Evidence must be provided of the request, and also the service started or 

completed. 

 
 
 

RESIT PRIVILEGE 
 

1. For students to qualify for Re-sit they MUST ATTEMPT ALL assessments in the unit and 

earn at least a Referred Grade. 
 

2. A student who has taken ill during an assessment or assignment submission dateline 

may also qualify for Re-sit after proper written evidence is collected and assessed by the 

Faculty and submitted to the Head of Faculty for approval. 
 

3. Re-sit fees apply in all circumstances under which new assessments are approved or 

extensions granted beyond the late deadlines. 

 

RE-SIT APPROVAL AND FEE 
All evidences must be collected by the Faculty and produced to Student Services no later than 5 

days after the examination/deadline expires.  The outcome is communicated directly to the 

student by email. If approved, the Re-sit Fee of $25.00 (per assignment eg. LO 1; LO 2 etc) is 

paid by the student and receipt emailed to Student Services. The supplementary dateline will be 

communicated to the student by email. 

 

 
 

 



 

REFERRED / RESIT GRADE 
Students earn a Referred Grade if the submitted assignment fail to achieve the criteria for 

PASS.   

 

FAILING THE COURSE 

1. Students who did not sit an examination and did not withdraw formally will receive a 

Failing grade.  
 

2. Students who differed for financial reasons or illness will earn an IC – Incomplete Grade. 

Incomplete Grades then are changed to Fail Grades at end of the semester. 
 

3. Students who fail the discussion forum but pass the term-paper or vice versa. You must 

earn a Referred OR Pass Grade on both the Forum and Term-Paper to avoid retaking 

the course unit.  
 

4. If you fail the course you must retake the class when it is offered next. The cost per 

course unit is listed on the Tuition Page of the website. 
 

 

THESE COMMON CIRCUMSTANCES DO NOT QUALIFY AS 

EXTENUATING CIRCUMSTANCES 

 

LOSS OF DATA 
Please back-up your work consistently on independent media.  Computer malfunctioning or 

errors are common but not acceptable reasons for special considerations.  Special 

considerations are granted only for extenuating circumstances discussed above and no other 

factor. 

 

JOB RESPONSIBILITIES 
Working Students are advised to take 2-3 courses per semester. Four courses as 

recommended to complete the program on the published deadline. However, if taking full-time 

coursework will hinder you from meeting your required course-work deadlines or meeting quality 

standards, it is best that you take three courses and extend your tenure by one semester.   
 

Job responsibilities are not acceptable reasons for special considerations because we have only 

one standard for everyone in the institution.  Special considerations are granted only for 

extenuating circumstances discussed above and no other factor. 

 

STUDENT SATISFACTION SURVEY 
To develop and maintain a collegiate environment to sustain Higher Education, students are 

encouraged to participate at end of each semester in the Online Satisfaction Survey.  Your 

input will help us to improve our programs and personnel. A degree today is like citizenship and 

good College education is a platform for you to: develop the required competencies for a 

degree, social skills, but also to enjoy learning.  So, tell us want to do to make your college 

experience better. Be respectful, and be honest. The Form is accessible here: 

http://www.studyaimusa.org/student-feedback-form.html 

http://www.studyaimusa.org/student-feedback-form.html

