
The impact of 911
 Since the terrorist attack in New York on September 11 2001, the 

threat of terrorism has resulted in increased security at major 
events worldwide.

 However due to appropriate precautions, events such as the 
Beijing Olympics in 2008, the FIFA World Cup in South Africa in 
2010 and the World Champs in Daegu 2011 were conducted 
safely without incidents. 



Community Ownership & 

Control

 Events can also have wider 
effects on the social life and 
structure of communities.

 Traffic arrangements, may 
restrict residents access to their 
homes or business.



Physical and environmental impacts

Host environments may be extremely delicate, and 
great care should be taken to protect them. 

A major event may require an environmental impact 
assessment before permission may be granted to 
proceed. 



Physical and environmental 

impacts

Even if a formal study is not required, the 
event manager should carefully consider the 
likely impact of the event on the 
environment.



Waste Management & Recycling
 Governments are increasingly 

using public education 
programs and legislation to 
promote the recycling of waste 
materials and reduce the 
amount of waste going to 
landfill.



Waste Management

& Recycling

Events are targeted as 

opportunities to demonstrate 

best practice models in waste 

management and to change 

public attitudes.
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Political impacts
 Politics and politicians are an important part of the equation that is 

contemporary event management.

 Governments around the world have realised the ability of events 
to raise the profile of politicians and the cities and states that they 
govern.  Events attract visitors and thus create economic benefits 
and jobs. 



Political impacts
 Events have values beyond the tangible and economic benefits. 

Humans are social animals and celebrations play a key role in the well 

being of the social structure. 



Political impacts
 Events can engender social cohesion, 

confidence and pride:

 Therein lies the source of their political power 

and influence, and the reason that they will 

always reflect and interact with their political 

circumstances and environment.



Tourism and economic impacts
 A primary concern of an event entrepreneur or host organisation is 

whether an event is within budget and hopefully, results in a 
surplus or profit.

 This is a simple matter of whether the income from sponsorship, 
merchandise and ticket sales exceeds the costs of conducting and 
marketing the event.



Tourism and economic impacts
 However from the perspectives of the host communities and governments, a 

wider range of economic impacts is often of equal or greater significance.

 One of the most important impacts is the tourism revenue generated by an 
event. In addition to their spending at the event, external visitors are likely to 
spend money on travel, accommodation, goods & services in the host city. 



Business opportunities
 Events can provide their host communities with a strong platform for 

showcasing their expertise, hosting potential investors and promoting new 
business opportunities.

 The media exposure generated by the success of the event can dramatically 
illustrate the capacity, innovation and achievements of event participants and 
host communities. 



Discussion Questions
Give an example of an event you have experienced 

and discuss the positive and negative impacts of 
the event looking at the areas in this presentation.



Key Reference Materials
Allen, O’Toole, Harris & McDonnell- Festival & 

Special Event Management ChaPart 1 Chapters 1-

3 including the case studies.


