
Operations Management 

4.2 produce a network plan indicating the 
resultant critical path 
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Outcome Determination 

Five the operational performance objectives:  

1. quality,  

2. speed,  

3. dependability,  

4. flexibility  

5. costs. 

 



Operational Performance Objectives 

• Be able to apply relevant techniques to the 
production of an operational plan for an 
organisation. 

• The company then configures its operating 
environment to accomplish one or more of 
five the operational performance objectives: 
quality, speed, dependability, flexibility or 
costs. 



Quality Performance Objectives 

• The degree of excellence of something when 
measured against other things of a similar nature. 
The quality can be measured in terms of 
performance, desirability, durability and reliability 
of product’s features. 

 

• Quality management methods such as TQM can 
lead to increase quality,  improved customer 
satisfaction, increased sales and improved 
company reputation. 



Speed Performance Objectives 

• Speed objectives refer to the rate at which a 
company can process sales quotes and how 
rapidly and often a company can deliver its 
products.  

 

• Success of speed brings customers 
dependability, reduced costs due to the 
decreased necessity to manage transformed 
resources through the operational process. 



Dependability Performance Objectives 

• Dependability means that the company 
produces and delivers products to its 
customers on time and according to agreed to 
costs and prices. 

  

• A company also measures dependability by 
the product’s ability to function as designed 
and as expected and to perform consistently 
over a reasonable amount of time. 



Flexibility Performance Objectives 

• Operations are flexible, when the company is 
able to change the operation in some way - 
configure the product lines to deal with various 
product requirements and if operations can 
adjust to new requirements quickly.  

 

• Flexibility requires that a company can produce a 
mix of products of quality standards and be able 
to adapt operations to meet new or changing 
delivery schedules and production volumes. 



Cost Performance Objectives 

• Costs performance objectives is influenced by the 4 
V’s: the variation in unit cost due to changes in the 
volume a manufacturer produces, the variety of 
products produced and the visibility of the products.  

 

• In most cases, the higher the variety of products 
produced, the lower the volume produced and the 
higher the unit cost, and vice versa. Equally important, 
the cost of each product will vary, which affects the 
product prices, running costs and profits. 
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