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Impact of Change 

The impact of the proposed changes on the business and 
its personnel 
 
• With any organizational change, it is management 

responsibility to identify any problem, challenge, or 
opportunity for improvement that might impact the 
proposed changes on the business and its personnel. 
 

• Management forecasting paves way for strategic 
planning. Management looks deeply into the future to 
see what is obtainable and ensure that failures are 
quickly tackled and effectively managed. 
 



Impact of Change on the Business 

Positive Impact 
• Change help to improve the image of the organization 

if well introduced and effectively implemented. 
• Duplication could be eradicated and work split over 

long process be shortened. 
• Greater efficiency, while effectiveness is not ruled out - 

doing what is right and doing the right thing. 
• Enhances competitive business and reduces production 

cost.  
• Change repositions an organization for better 

competitiveness while reducing cost to the minimum. 
 
 



Impact of Change on Employees 

Positive Impact 
• Helps to make the employees or personnel more 

experience as a result of new training for the new 
challenges.  

• Making workers know their new, enlarged 
responsibilities and how to meet up with the 
expectation. 

• Makes workers more accountable - more 
responsibilities and hence more motivated, when 
backed up with more rewards. 

• It also enhances strategic planning on the part of the 
management - tend to plan more so as to avoid failure. 
 



Obstacles/problems (Employees)  

If change is not managed properly it may impact 
the employees negatively: 

a. Some employees may have trouble ‘let go’ of old 
methods and rules. 

b. Valued personnel leave the organization.  

c. Critical projects are delayed. 

d. Loss of organizational history through changes 

e. Productivity declines.  

 



Impact of Change on the  
Areas of Business Operations 

Change will affects all areas of business operations:  
– Finance  
– workloads (jobs will be changed) 
– morale (creating incentives and rewards) 
– job roles (new skills and capabilities must be 

developed) 
– physical aspects e.g. office space  
– production methods  

• Therefore change team should communicate the 
change through the use of  meetings, reports, 
presentations, e-mails etc. to all stakeholders. 



Technology and Change  

The use of technology in organization change is very 
important for business its in a rapid changing 
environment.  

• While the use of technology and the emergence 
of new communication media may impact the 
company positively, keeping up with frequent 
change may cost the company financially, to 
purchase – make changes to every area of the 
business operations, including training and 
keeping up employees morale. 

 



Technology and Change  

Companies must implement changes quickly. And technology 
provides a means to implement change quickly.  
• Firms must bring new products to market quickly while 

meeting customer's quality demands.  
 

• To succeed in the international marketplace, firms must 
also drive out unnecessary development and administrative 
steps to reduce costs and product development times.  
 

• The growth of global standards in quality and business 
processes has also increased the need for companies to use 
technology to implement the changes needed to meet new 
requirements. 



Technology and Change  

Operations: Technology assists companies with 
managing changes to operations.  

• Companies have successfully reduced costs by 
examining business processes and eliminating 
actions that customers do not perceive as 
valuable.  

• Both companies and consumers have benefited 
from technology-driven improvements such as 
online orders, ticketless travel and just-in-time 
inventory  

 



Technology and Change  

Support:  A firm's departments use internal support 
services results in identification of functions that multiple 
departments can share.  

• Automation allows companies to eliminate duplication 
and even outsource some administrative functions, 
such as accounting or mortgage processing.  

• Organizations must also consider the return on 
investment when deploying new technology, however. 
For example, companies should carefully evaluate 
decisions to implement an expensive new technology if 
it only benefits a few staff members. 

 



Technology and Change  

Centralization: With the advances in technology it 
provide companies with the opportunity to place 
decision-making authority at the optimum level.  

• Firms can use technology to centralize purchasing and 
logistics to take advantage of cost savings.  

• Decentralizing responses to customer needs provides 
the opportunity for firms to tailor marketing decisions 
to fit local or fast-changing markets.  

• Companies can also take advantage of advances in 
communications technology to integrate their 
computer systems with their customers and suppliers. 

 



Obstacles/problems (Business)  

Challenges:  Organizations must not only look at present 
opportunities to benefit from technology.  
• A company that focuses only on current profits may miss 

chances to implement changes that could affect its future 
profitability or survival.  

• They must re-examine strategic plans every 12 to 18 
months.  

• Determine the appropriate scope of changes and manage 
internal culture changes needed to successfully integrate 
new technology. 

• Shifting focus from projects centered on cost reductions to 
projects that develop innovative products and drive 
revenue.  
 
 



Report on the Impact of Change 

• Gather information through survey, 
questionnaire, site-visit and outcomes 
measures. 

 

• Prepare reports of root cause analyses – when 
there is a failure 

 

• Review reports with front-line staff and ask for 
their contribution to improve system 

 



Review Questions 

1. Explain how organizational change positively 
and negatively impact the business and its 
personnel. 



Reference 

1. Nalder, D.A. (1987). “The effective management of 
organizational change”, in Lorsch, J.W. (Ed.), 
Handbook of Organizational Behavior, Prentice Hall, 
Enlewood Cliffs, NJ 

2. The impact of change. Retrieved from web on July 14, 
2015 from website http://ezinearticles.com/?The-
Impact-Of-Organizational-Change&id=5083366 

3. The importance of technology. Retrieved from web on 
July 13, 2015 from website. 
http://smallbusiness.chron.com/importance-
technology-driving-change-management-18397.html 


