
Lesson 11
Dwayne Cargill
Colbourne College

November 2016



 Be able to manage health and safety in the workplace:

◦ AC 4.1 Carry out risk assessments as required by legislation, regulation and

organisational requirements ensuring appropriate action is taken

◦ AC 4.2 Demonstrate that health and safety regulations and legislation applicable in

specific work situations are correctly and effectively applied

◦ AC 4.3 Carry out a systematic review of organisational health and safety policies and

◦ procedures in order to ensure they are effective and compliant

◦ AC 4.4 Carry out practical application of health and safety policies and procedures in

the workplace.



 LO 4 Be able to manage health and safety in the workplace:
◦ AC 4.2 Demonstrate that health and safety regulations and legislation

applicable in specific work situations are correctly and effectively
applied
 Risk Assessment
 Monitoring the application of regulations and legislation in the workplace

 Assessment Criteria

 Review Questions

 References



 Health and safety is part of your business, just like production
and quality. According to Robb-Walters (2015) Health and
safety affects production, quality, and your financial results.
So it should be managed in the same way as other aspects of
your business.

 Management must ensure that the activities carried out it the
organisation are in line with legislation and regulations. Risk
assessment and monitoring provides a basis for which this
can be done.



 As part of managing the health and safety of your business
you must control the risks in your workplace. To do this you
need to think about what might cause harm to people and
decide whether you are taking reasonable steps to prevent
that harm (hse.gov.uk, n.d).

 This is known as risk assessment and it is something you are
required by law to carry out. If you have fewer than five
employees you don't have to write anything down.



 A risk assessment according to hse.goc.uk (n.d.) is not about
creating huge amounts of paperwork , but rather about identifying
sensible measures to control the risks in your workplace. You are
probably already taking steps to protect your employees, but your
risk assessment will help you decide whether you have covered all
you need to.

 A risk assessment is a process to identify potential hazards and
analyze what could happen if a hazard occurs (ready.gov, 2016). A
business impact analysis (BIA) is the process for determining the
potential impacts resulting from the interruption of time sensitive
or critical business processes.



 Section 19 of the Safety, Health and Welfare at Work Act, 2005 
requires that employers and those who control workplaces to 
any extent must:
◦ identify the hazards in the workplaces under their control
◦ assess the risks presented by these hazards

 In this context a hazard is something with the potential to 
cause harm (for example, chemical substances, machinery or 
methods of work), while measuring the risk depends on:
◦ the likelihood of that harm occurring in the workplace
◦ the potential severity of that harm (the degree of injury or ill health 

following an accident)
◦ the number of people who might be exposed to the hazard



 Section 20 of the Safety, Health and Welfare at Work Act, 2005 requires 
that an organisation produce a written programme to safeguard:
◦ the safety and health of employees while they work

◦ the safety and health of other people who might be at the workplace, including 
customers, visitors and members of the public

 The safety statement represents a commitment to their safety and 
health. It should state how the employer will ensure:
◦ their safety and health

◦ the resources necessary to maintain and review safety and health laws and standards

 The safety statement should influence all work activities, including
◦ the selection of competent people, equipment and materials

◦ the way work is done

◦ how goods and services are designed and provided



 Risk assessment revolves around continuous improvement.
Hse.ie (2006) list six very simple steps in carrying out risk
assessment in the workplace:
1. Safety and Health Policy

2. Identify Hazards

3. Assess Risks

4. Decide Precautions

5. Record the Findings

6. Review and update



 Hse.gov.uk (n.d.) identify similar steps but indicate that many
organisations, where you are confident you understand what's
involved, can do the assessment themselves. You don't have
to be a health and safety expert.

 When thinking about your risk assessment, remember:
◦ a hazard is anything that may cause harm, such as chemicals,

electricity, working from ladders, an open drawer etc

◦ the risk is the chance, high or low, that somebody could be harmed by
these and other hazards, together with an indication of how serious
the harm could be





 Human-Caused Hazards (ready.gov, 2016):
◦ Survey Your Workplace for Additional Hazards - OSHA Compliance Assistance 

Quick Start for General Industry
◦ Methodology for Preparing Threat Assessments for Commercial Buildings -

FEMA
◦ Workplace Violence—Issues in Response - Federal Bureau of Investigation

 Technological Hazards (ready.gov, 2016)
◦ Risk Assessment Portal, EPA tools, guidance and guidelines - U.S. 

Environmental Protection Agency
◦ Computer Security Resource Center, Special Publications, National Institute of 

Standards and Technology, Computer Security Division
◦ IT Security Essential Body of Knowledge, United States Computer Emergency 

Readiness Team



 Health and safety is a very critical component of any business
organisation. It becomes increasingly important for organisation
to plan for the risk of accidents and hazard that may take place in
the workplace.

 Controlling the risk is important and so management must ensure
that risk assessments are conducting frequently and the plans are
managed and monitor for effectiveness.

 Failure to management and control risk, may result in significant
damage/lost of lives and resources. It is therefore in the
organisation’s best interest to put systems in place to minimise
and mitigate against risk in the workplace.
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