
UNIT 22. 
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AIM & OBJECTIVES 
OF LESSONS 
10, 11 & 12

• P5 Conduct a PEST analysis to produce a risk 

management audit for a specific airport

• P6 Discuss the implications of the risks to a specific 

airport and how strategic airport management can 

support high performance and efficiency

• M4 Provide realistic solutions for mitigating risks and 

meeting key performance indicators

• D3 Produce a detailed risk assessment that identifies 

landside and airside risks, risks value and measures, to 

make valid recommendations and solutions for resolving 

and managing risk

LO4 Apply the principles of strategic management for 

effective airport performance and efficiency



RISK MANAGEMENT; WHAT IS

RISK MANAGEMENT IS A PROCESS THAT ALLOWS INDIVIDUAL RISK 

EVENTS AND OVERALL RISK TO BE UNDERSTOOD AND MANAGED 

PROACTIVELY, OPTIMISING SUCCESS BY MINIMISING THREATS AND 

MAXIMISING OPPORTUNITIES.

(APM, 2019)



RISK MANAGEMENT; WHAT IS

THE OBJECTIVE OF RISK MANAGEMENT IS TO OBTAIN AN 

UNDERSTANDING OF HOW TO ACCESS THE VARIOUS LEVELS OF 

HAZARDS AND TO GAIN AN INSIGHT ON LOGICAL APPROACHES TO 

DEAL WITH THOSE HAZARDS. IN ORDER TO CONTROL THESE RISKS, RISK 

MANAGEMENT TECHNIQUES MUST BE ENFORCED. 

(DISTEFANO AND LEONARDI, 2014)



RISK MANAGEMENT; WHAT IS

THE FIRST STEP OF MANAGING RISKS IS TO COLLECT DATA. ONCE DATA 

IS COLLECTED, ACCIDENT PRECURSORS (HAZARDS) ARE IDENTIFIED AND 

EVALUATED. FINALLY, COUNTERMEASURES ARE DEVELOPED, 

COMMUNICATED THROUGHOUT THE ORGANIZATION, AND ARE THEN 

IMPLEMENTED IN THE SYSTEM.

(DISTEFANO AND LEONARDI, 2014)



RISK MANAGEMENT; ELEMENTS

RISK MANAGEMENT CONSISTS OF THREE ESSENTIAL ELEMENTS:

1. HAZARD IDENTIFICATION

2. RISK ASSESSMENT

3. RISK MITIGATION 

(DISTEFANO AND LEONARDI, 2014)





BENEFITS



RISK MANAGEMENT; USING PEST

IN ADDITION TO THE TRADITIONAL QUALITY, SAFETY AND 

ENVIRONMENTAL RISKS WHICH MOST COMPANY’S SEEM TO 

UNDERSTAND, THE LATEST ITERATION OF THE STANDARDS NOW REQUIRE 

US TO IDENTIFY OPPORTUNITIES AND THE RISKS AND THESE ARE NOT 

LIMITED TO THOSE RELATED TO THE DELIVERY OF YOUR PRODUCTS AND 

SERVICES, BUT EXTEND TO THE BUSINESS AS A WHOLE..

(KELLOCK, 2019)



RISK MANAGEMENT; USING PEST

POLITICAL DOESN’T JUST RELATE TO LOCAL OR FEDERAL GOVERNMENT 

AND THEIR CHANGES WHICH CAN IMPACT A COMPANY. IT COULD ALSO 

RELATE TO INTERNAL OR INTERCOMPANY POLITICS. IN SITUATIONS THERE

ARE RISKS, OPPORTUNITIES AND NORMALLY BOTH.

(KELLOCK, 2019)



RISK MANAGEMENT; USING PEST

ECONOMIC FACTORS BOTH INSIDE THE COMPANY AND EXTERNAL TO THE 

COMPANY CAN PRESENT BIG RISKS AND OPPORTUNITIES. 

EXTERNAL INFLUENCES COULD BE FOR EXAMPLE, A CHANGE IN INTEREST ,

INFLATION OR EXCHANGE RATES COULD IMPACT BORROWING AND 

SPENDING AND ANY FINANCIAL IMPACT IS LIKELY TO BE FELT IN SPENDING 

AND PRICING WHICH WILL APPLY TO BOTH CUSTOMERS AND SUPPLIERS.

(KELLOCK, 2019)



RISK MANAGEMENT; USING PEST

SOCIAL FACTORS CONSIDER STAKEHOLDER PREFERENCES, 

COMMUNICATION PREFERENCES, CULTURAL DIFFERENCES, ETHICAL 

STANDARDS, PERCEPTION OF VALUE AND QUALITY WHERE RISKS AND 

OPPORTUNITIES CAN BE PRESENTED BY ALL OF THESE..

(KELLOCK, 2019)



RISK MANAGEMENT; USING PEST

TECHNOLOGICAL FACTORS ARE THINGS LIKE PROCESS AUTOMATION, 

PRODUCT OR SERVICE DEVELOPMENT, SUPPLIER, COMPETITOR AND CUSTOMER 

TECHNOLOGY, INDUSTRY INNOVATION. 

COMPETITOR TECHNOLOGY CAN PRESENT A THREAT, SUPPLIER TECHNOLOGY 

CAN PRESENT AN OPPORTUNITY AND CUSTOMER TECHNOLOGY CAN PRESENT 

AN OPPORTUNITY IF YOU ARE ABLE TO ALIGN YOURSELF WITH IT AND A 

THREAT IF YOU CAN’T.

(KELLOCK, 2019)



AIRPORT RISK MANAGEMENT

AN AIRPORT ALWAYS HAS MULTIPLE HAZARDS TO CONTROL AND THE 

RISK MANAGEMENT PROCESS INVOLVES ASSESSING AND CLASSIFYING 

EACH RISK, DEFINING CONTROL MEASURES, AND ALLOCATING THE 

RESOURCES NEEDED TO IMPLEMENT THE CONTROLS.

(NEUBAUER, FLEET AND AYRES, 2015)



AIRPORT RISK MANAGEMENT

RISK APPETITE IS A METHOD TO HELP GUIDE AN ORGANISATION’S

APPROACH TO RISK AND RISK MANAGEMENT. DEFINED WELL, RISK 

APPETITE TRANSLATES RISK METRICS AND METHODS INTO BUSINESS 

DECISIONS, IT SETS THE BOUNDARIES WHICH FORM A DYNAMIC LINK 

BETWEEN STRATEGY, TARGET SETTING AND RISK MANAGEMENT.

(LAMBETH, 2019)





AIRPORT RISK MANAGEMENT; STEPS

1. CLARIFY OBJECTIVES

• IT IS DIFFICULT TO THINK ABOUT RISKS IN ISOLATION, THERE IS USUALLY A 

BALANCING OF RISKS TO BE DONE IN EVERYTHING WE DO, SO THE FIRST 

STEP IS TO BE CLEAR ABOUT THE OBJECTIVES AND KEY DELIVERABLES OF

THE PROJECT OR SERVICE IN MIND BEFORE ATTEMPTING TO IDENTIFY THE

RISKS.

(LAMBETH, 2019)



AIRPORT RISK MANAGEMENT; STEPS

2. IDENTIFY AND ANALYZE RISKS

• THE AIM OF THIS STEP IS TO IDENTIFY THE RISKS TO THE (PLANNED) 

ACTIVITY THAT MAY AFFECT THE ACHIEVEMENT OF THE OBJECTIVE(S), 

WHICH CAN EITHER BE POSITIVE OR NEGATIVE.

(LAMBETH, 2019)



AIRPORT RISK MANAGEMENT; STEPS

3. ASSESS AND PRIORITISE THE RISKS

• THE AIM OF THIS STEP IS TO IDENTIFY THE RISKS TO THE (PLANNED) 

ACTIVITY THAT MAY AFFECT THE ACHIEVEMENT OF THE OBJECTIVE(S), 

WHICH CAN EITHER BE POSITIVE OR NEGATIVE.

(LAMBETH, 2019)



AIRPORT RISK MANAGEMENT; STEPS

4. MITIGATION AND PLANNING RESPONSES

• THE AIM OF THIS STEP IS TO IDENTIFY THE RISKS TO THE (PLANNED) 

ACTIVITY THAT MAY AFFECT THE ACHIEVEMENT OF THE OBJECTIVE(S), 

WHICH CAN EITHER BE POSITIVE OR NEGATIVE.

(LAMBETH, 2019)



AUCKLAND 
INTERNATIONAL 
AIRPORT LTD. 
RISK 
ASSESSMENT

HTTPS://WWW.PMI.ORG/LEA

RNING/LIBRARY/AUCKLAND-

INTERNATIONAL-AIRPORT-RISK-

MANAGEMENT-PROCESS-7082

https://www.pmi.org/learning/library/auckland-international-airport-risk-management-process-7082
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