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LESSON 2:  Understand how Health and Safety Working Practices and 

Procedures are Implemented in the Aviation Industry & Understand how 

Systems are used to Monitor, Control and Improve Aviation Health and 

Safety 
 

AIM AND PURPOSE  

The aim of this unit is for learners to gain knowledge and an understanding of health and safety within the aviation industry to 

ensure the integrity of flight operations, build public confidence and guarantee future development. 

UNIT INTRODUCTION  

This unit starts by asking learners to examine accident statistics and the importance of health and safety to the aviation 

industry. This sets the scene for introducing the organizations, laws and regulations tasked with keeping the aviation industry 

safe which are numerous and diverse and include the Health and Safety Executive (HSE), the Air Accidents Investigation 

Branch (AAIB) and the Civil Aviation Authority (CAA). Learners do not need to become experts, but should understand the 

structure of health and safety in the aviation industry.  

Learners will explore the systems that have been put in place to keep the industry safe through case studies and real-life 

situations, for example injuries and fatalities to personnel working on the ramp, health issues relating to cabin crew on a flight. 

Understanding these situations enables those working in the industry to put systems in place to deal with a multitude of 

different, and sometimes unimaginable, scenarios.  

Learners will look at the procedures for dealing with minor and major events on the ground and in the air. The aviation 

industry has developed emergency plans to deal with disasters; these plans need to be tested and calibrated by everyone 

concerned. Learners will examine the systems used to monitor, control and improve health and safety and learn about the 

supervisor’s responsibility within a Human Factors programme. On completion of the unit learners will appreciate the 

importance of providing a safe and healthy aviation environment. 

 

 

 



 

LO3 & 4. Understand how Health and Safety Working Practices and 

Procedures are Implemented in the Aviation Industry & Understand how 

Systems are used to Monitor, Control and Improve Aviation Health and 

Safety 

 

CLASS 22 of 24: CLASS DISCUSSION AND ACTVITIES 

 

LESSON DELIVERY 

1) Introduction and overview of the unit. 

2) How to implement safe working practices:  

• Risk assessment (method, reasons)  

• Staff/union consultation  

• Health and safety representative  

• Using ‘best practice’, e.g. HSE recommendations  

• Following instructions, e.g. from equipment manufacturer  

• Following standard operating procedures (SOPs), e.g. company SOPs  

Implementation of procedures relating to minor health and safety incidents:  

• Actions, e.g. isolate incident site, protect ground staff/air crew/passengers from further risk, follow standard response procedures (ground and 

air), report all incidents in a timely manner, keep a record of actions taken (internally or to HSE/CAA/DfT), take photographs where possible, 

investigate circumstances, interview ground staff/air crew concerned, take remedial action  

• Type of minor incident, e.g. slip, trip, fall, collision, illness on board aircraft  

• Personnel involved, e.g. cabin crew, security, police, first aiders, ambulance, fire and rescue  

Implementation of procedures relating to major emergencies:  



• Actions, e.g. as for minor incidents plus – follow emergency orders, cordon off incident site, protect evidence, cooperate with emergency 

services, protect own staff from harm, inform CAA/DfT/AAIB as appropriate  

• Type of emergency situation, e.g. aircraft accident, serious injury, fatality, suspected communicable disease on inbound flight • personnel, e.g. 

air crew, security, police, first aiders, ambulance, fire and rescue 

Systems used to monitor, control and improve health and safety:  

• Monitor, e.g. routine staff reports, routine inspections, unannounced inspections (in-house, regulators), audits, risk assessment reviews, 

airport safety committee, flight briefings  

• Control, e.g. HSE regulations, CAA regulations, local airport regulations, training, testing personnel, minimum safety standards (vehicles, 

equipment), designated health and safety officer, enforced standard operating procedures  

• Improve, e.g. mandatory actions (imposed by HSE, CAA, airport authority), learning from previous accidents, sharing information (within 

airport and globally), incident response training exercises 

Implementation of systems to monitor, control and improve health and safety:  

• Interpretation of regulations, e.g. from ICAO, European Aviation Safety Agency (EASA), CAA, HSA, DfT, JAR OPS/EU OPS  

• Designated trainers and compulsory training, e.g. recurrent SEP training for cabin crew  

• Issuing of licences  

• Maintain clear training records  

• Maintain records of inspections (audit trail)  

• Involvement of all agencies in emergency planning 

 

Learners are ‘taught’ how: 

1) To implement safe working practices.  

2) Systems used to monitor, control and improve health and safety are implemented 

 

 

 

 



 

 

UNIT 2:  LO3 & 4 GRADED ASSIGNMENTS GUIDELINES 
 

LESSON 1: P6 – P7 – P 8 – P9 – M2 

ASSIGNMENT TITLE: Aviation Health and Safety Systems and Procedures 

ASSESSMENT METHOD: Role-Play  

CASE STUDY/SCENARIO: Working for a health and safety company at a busy UK airport. You have been asked to give 

a presentation about aviation health and safety procedures – how they are implemented, monitored and improved. 

 

P6. To achieve a Pass Grade for P6, the evidence must show that you are able to: Explain how to implement safe working 

practices to ensure the safety of self and others in the aviation industry. 

To achieve P6, learners will need to explain how to implement safe working practices to ensure the safety of self and others in 

the aviation industry. Learners should include examples covering risk assessment, airside and on-aircraft safe working 

practices. All items listed in the unit content should be covered. 

 

P7. To achieve a Pass Grade for P7, the evidence must show that the learner is able to: Explain how procedures are 

implemented when dealing with both minor health and safety incidents and major emergency situations in the aviation 

industry. 

To achieve P7, learners must explain how procedures are implemented when dealing with both minor health and safety 

incidents and major emergencies. They should illustrate their explanations using two examples of a minor incident and two of 

a major emergency situation. 
 

P8. To achieve a Pass Grade for P8, the evidence must show that the learner is able to: Describe systems used to monitor, 

control and improve aviation health and safety. 

 

To achieve P8, learners must describe the systems used to monitor, control and improve aviation health and safety. Learners 

should include one system for each sub-section of the unit content (monitor, control, improve). 

 

P9. To achieve a Pass Grade for P9, the evidence must show that the learner is able to: Explain how systems to monitor, 

control and improve health and safety are implemented. 

 

To achieve P9, learners must explain how each of the systems described in P8 are implemented. The explanation should 

include details of the regulatory body involved, the method of promulgating the regulations, and the method of enforcement. 



 
  

M2. To achieve a Merit Grade the evidence must show that, in addition to the pass criteria, you are able to: Analyze the 

consequences of non-compliance with health and safety systems and procedures in the aviation industry. 

To achieve M2, learners must analyze the consequences of non-compliance with health and safety systems and procedures in 

the aviation industry. Learners can use examples from case studies or real-life incidents/ accidents to support their analysis. 

The examples provided should cover a range of different types of health and safety non-compliance situations. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



UNIT 2: HEALTH AND SAFETY IN THE AVIATION INDUSTRY SCORE SHEET 

 NAME OF STUDENT:                                                                                                   DATE: 

Learning 

Outcome 

Students Must Meet ALL The Following Requirements For PASS Grade  ACHIEVED 

YES NO 

LO 3 & 4.     

Understand 

how health 

and safety 

working 

practices and 

procedures 

are 

implemented 

in the aviation 

industry &  

Understand 

how systems 

are used to 

monitor, 

control and 

improve 

aviation 

health and 

safety 

 

LO 3 & 4:  Understand how health and safety working practices and procedures are implemented in 

the aviation industry &  Understand how systems are used to monitor, control and improve 

aviation health and safety 

TASK: You should carry out this task as an Employee at a busy airport: 
 

  

1. Briefly describe what is meant by “Monitor’, “Improve” and “Control”   

2. For P6:    Explain how to implement safe working practices to ensure the safety of self and others in the aviation 

industry.       

  

3. For P7:   Explain how procedures are implemented when dealing with both minor health and safety incidents 

and major emergency situations in the aviation industry. 

  

4. For P8:   Describe systems used to monitor, control and improve aviation health and safety.   

5. For P9:   Explain how systems to monitor, control and improve health and safety are implemented.   

6. For M2:  Analyze and draw Conclusions about:   The consequences of non-compliance with health and safety 

systems and procedures in the aviation industry. 

  

THE STUDENT’S WRITTEN REPORT USING POWER POINT IS:   

7. Carrying Out the command in P6:  To Explain which means:  “To give account of the purposes or reasons.”   

8. Carrying Out the command in P7: To Explain which means:  “To give account of the purposes or reasons.”   

9. Carrying Out the command in P8:  To Describe which means: “Give an account, including all the relevant 

characteristics, qualities, or events.” 

  

10. Carrying Out the command in P9:  To Explain which means:  “To give account of the purposes or reasons.”   

11. Carrying Out the command in M1: To Analyze which means: “Examine methodically and in detail, typically in 

order to explain and interpret it.” 

  

12. Discussing the topics and perspectives related to your research findings and the Course Content.   

13. Citing reliable sources used in your work whether paraphrased or directly quoted.   

14. Using Harvard Referencing Style properly.   

 15. Acceptable level of College Writing exhibited: Spelling, Punctuation, Grammar, Usage and Sentence Structures.    

 16. Presenting specific examples in the aviation industry.   

 17. Meeting Professional Guidelines for Role-Play Presentation    

 

                        The Student Is Awarded A:       PASS Grade |   MERIT Grade |   DISTINCTION Grade YES NO 

                                Name Of Assessor:                                                                                                        Date  Of Assessment: 


