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 Learning Objectives:

 Ac.1 LO1 Understand the relationship between 

organisational structure and culture:
◦ Ac. 1.1: compare and contrast different organisational 

structures and culture

◦ Ac. 1.2 explain how the relationship between an 
organisation’s structure and culture can impact on the 
performance of the business

◦ Ac. 1.3 discuss the factors which influence individual 
behaviour at work



 Ac 1.2 Explain how the relationship between an
organisation’s structure and culture can impact
on the performance of the business:

◦ Diagnosing behavioural problems: concepts; principles;
perspectives; methodology

 Assessment Criteria

 Review Questions

 References



 Organizations always use formal structure to effectively reach their goals. This

is important to distribute tasks into different groups to ensure that no two

people are working on the same project or task so that we get the most output

for our input. According to ukessays.com (2016) organizations cannot be run

without people and this tends to create different informal structures or

environments in the organization which leads to different attitudes, perceptions,

behaviours and traits with lots different types of aptitudes. So when employees

are supposed to work together on a task in the constraints of a formal structure

to reach a certain objective there are certain ways to speak and interact, which

in effect forms an organizational culture, where it may be created knowingly or

unknowingly by the employees.

 Organizational culture in some way defines the organizational structure of an

organization but the structure also partially defines the culture of an

organization (ukessays.co, 2016).



 It can also be said that the structure is a framework for the culture to be implemented,

while the culture dictates how the company should be structured. So, no matter how big

a company, if its culture starts to disintegrate, it is only a matter of time till the structure

also follows (ukessays.com, 2016).

 Business performance in a Functional Organization structure for eg. can be severely

affected by the time it takes for the flow of communication through the different levels

of the hierarchy making the organization very slow to respond to such issues as:

◦ new technology,

◦ political situations,

◦ economy, cultural changes or social factors

◦ legal issues.

 It generally has a narrow span of control which may cause restrictions in individual

expression and power which causes job dissatisfaction and de-motivation.

 The level of motivation employees possess will affect their output affecting business

performance. Employees might not understand the bigger scenario and the significance

of their individual work.



Sources: http://www.uri.edu/research/lrc/scholl/webnotes/Behavioral_Diagnosis.htm



 Organisation is a framework that works when operated by people. The purpose or
mission of an organisation provides the direction in which it moves. An
organisation has several parts each having its own independent minds and they
may not always function in a fully unified way. An organisation can put itself
through periodic check ups or diagnostic exercises to assess its growth,
dynamism, strength, weaknesses (Robb-Walters, 2014).

 Most of the calculated management decisions are based on some sort of
diagnosis. Every manager irrespective of his level, is in a continuous cycle of
diagnosis-decision-action –evaluation, so long as his decisions and actions are
not impulsive.

 Organisational diagnosis is an exercise attempted to make an analysis of the
organisation, its structure, subsystems and processes in order to identify the
strengths and weaknesses of its structural components and processes and use it
as a base for developing plans to improve and/or maximise the dynamism and
effectiveness of the organisation



 Scholl (2003) notes that an important part of any
performance management system this process used to
identify and diagnose the cause is of behavioural or
performance problems.

 An effective behavioural diagnosis process starts with a
clear identification of the problem. I have found that the
most effective way is to specify a problem of a performance
gap. Performance gap is the difference between desired or
expected behaviour, and actual or observed behaviour. The
articulation of expected behaviour should be clearly linked
to competitive strategy of an organization (Scholl, 2003).



 Problem Identification (slideshares.net, 2011):
◦ Identification of specific behaviour (either dysfunctional or wish for

changes)

◦ Identifies specific group of employees’ behaviour is in question, and
justifies the importance of changing that behaviour.

◦ The key outcome of the Problem Identification Stage is the
specification of the Behavioural Gap (also called the Performance
Gap), which is the difference between expected/desired employee
behaviour and actual/observed employee behaviour. 

 Note: It is important to refrain from the attribution of causes
of the Behavioural Gap in this stage of the problem solving
process. Likewise, these problems should not be defined in
terms of attitudes, personality, or other variables that you
believe are causing the Behavioural Gap



 Using the concept of a cybertnic control system, Klein

(1989) developed a control theory-based model of self-

regulation, motivation and responses to behavioural

feedback.

 In this model, the discrepancy, or difference between a

performance goal and behavioural feedback is the

performance gap. This model suggests that individuals will

modify their behaviour in response to a discrepancy

depending on levels of motivation, self-efficacy, and the
existence or absence of strong behavioural schema.



Sources: http://www.uri.edu/research/lrc/scholl/webnotes/Behavioral_Diagnosis.htm



 Problem solver identifies the potential causes of Behavioural Gap

 Starts with a First level Diagnosis – used to determine which of the
four fundamental causes of performance is attributable to the
performance problem (Motivation, Skills, Role Perception, or
Resources).
◦ Note: This diagnosis may reveal that the Behavioural Gap is a function of more

than one of these fundamental causes. 

 The Second Level Diagnosis attempts to uncover the root causes of the
first level cause.
◦ – For example, if it is determined that the first level cause of the Behavioural

Gap is low motivation, than the second level diagnoses would attempt to
determine the root causes of low motivation.

 Most successful managers use complex theories of motivation to help
them with this part of the analysis.



 Solution Generation: Lists a number of potential solutions to our
behavioural problem which should be aimed directly at changing the
behaviour specified in the behavioural gap and should be consistent
with the causes outlined in the diagnosis stage.

 Solution Choice:
◦ Chooses alternative solutions
◦ Considers cost-effectiveness, likelihood of success, ease of implementation, the

level of disruption to other systems, and likely effect on other organizational
stakeholders

 Solution Evaluation: Asks questions such as:
◦ Were the right people involved?
◦ Were the mental models used in our process accurate?
◦ Did the process we used have an adverse effect on the solution chosen?
◦ What can we do next time to insure a better result?
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