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 Learning Objectives:

 LO2 Understand different approaches to
management and leadership:
◦ 2.1 compare the effectiveness of different

leadership styles in different organisations

◦ 2.2 explain how organisational theory underpins
the practice of management

◦ 2.3 evaluate the different approaches to
management used by different organisations



 LO 2 Understand different approaches to
management and leadership

◦ AC 2.3 evaluate the different approaches to
management used by different organisations
 Functions of management: planning; organising;

commanding; coordinating; controlling
 Managerial roles: interpersonal; informational; decisional

 Assessment Criteria

 Review Questions

 References



 A person who holds a management position
inside an organization is required to think
strategically and conceptually in order to
achieve organizational goals.

 Management involves far more than just
telling others what to do. Before any of you
decide that you think you can do your boss's
job, let's take a look into more of what a
manager does.



 According to Hartzell (2016) the major functions
that a manager completes can be categorized
into four different functions known as planning,
organizing, leading, and controlling.

 She notes that most people only see the final two
- leading and controlling - but it should be noted
however, that every managerial behaviour you
see, there is an equal amount that you do not.
Behind the manager's closed door, he or she
spends a good deal of his or her time planning
and organizing so that he or she can effectively
carry out the functions of leading and
controlling.
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 Slideshare.net (2010) noted six basic

functions of management which includes:

◦ Planning

◦ Staffing (HRM)

◦ Organising

◦ Directing

◦ Coordinating

◦ Controlling
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 The first of the managerial functions is planning. In this step the
manager will create a detailed action plan aimed at some
organizational goal (Hartzell, 2016).

 For example, let's say Melissa the marketing manager has a goal
of increasing sales during the month of February. Melissa needs
to first spend time mapping out the necessary steps she and her
team of sales representatives must take so that they can increase
sales numbers. These steps might include a number of things
including increasing advertisements, placing some items on sale,
increasing the amount of required customer-to-sales rep
contact. The steps are then organized into a logical pattern so
that Melissa and her team can follow them.

 Planning is an ongoing step and can be highly specialized based
on organizational goals, division goals, departmental goals, and
team goals. It is up to the manager to recognize which goals
need to be planned within his or her individual area.
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Source: Gupta, 2013



 Gupta (2013) also notes that:

 It is It is the basic function of management. It deals with chalking
out a future course of action & deciding in advance the most
appropriate course of actions for achievement of pre-determined
goals.

 It is an exercise in problem solving & decision making. Planning
is determination of courses of action to achieve desired goals.

 Thus, planning is a systematic thinking about ways & means for
accomplishment of pre-determined goals. Planning is necessary
to ensure proper utilization of human & non-human resources. It
is all pervasive, it is an intellectual activity and it also helps in
avoiding confusion, uncertainties



 According to Gupta (2013): 

 It is the process of bringing together physical,
financial and human resources and developing
productive relationship amongst them for
achievement of organizational goals.

 According to Henry Fayol, “To organize a business is
to provide it with everything useful or its functioning
i.e. raw material, tools, capital and personnel’s”

 To organize a business involves determining &
providing human and non-human resources to the
organizational structure.



 Establishing the framework of working: How many
units or sub-units or departments are needed.
◦ How many posts or designations are needed in each

department.
◦ How to distribute authority and responsibility among

employees
◦ Once these decisions are taken, organizational structure

gets set up.

 Organizing as a process involves: Identification of
activities.
◦ Classification of grouping of activities. Assignment of

duties.
◦ Delegation of authority and creation of responsibility.
◦ Coordinating authority and responsibility relationships.



 The second of the managerial functions is
organizing. This step requires Melissa to
determine how she will distribute resources and
organize her employees according to the plan.
Melissa will need to identify different roles and
ensure that she assigns the right amount of
employees to carry out her plan. She will also
need to delegate authority, assign work, and
provide direction so that her team of sales
representatives can work towards higher sales
numbers without having barriers in their way.



 This according to Gupta (2013) is about giving direction or
instruction to employees to get the job done. It requires:

◦ Leadership qualities are required.

◦ Motivating employees by providing monetory and non-monetory
incentives.

◦ Communicating with them at regular intervals.

 It is that part of managerial function which actuates the
organizational methods to work efficiently for achievement of
organizational purposes. It is considered life-spark of the
enterprise which sets it in motion the action of people
because planning, organizing and staffing are the mere
preparations for doing the work.



 Direction is that inert-personnel aspect of
management which deals directly with
influencing, guiding, supervising, motivating
sub- ordinate for the achievement of
organizational goals.



 The third function of management according to Hartzell
(2016) is leading. In this step, Melissa spends time
connecting with her employees on an interpersonal level.

 This goes beyond simply managing tasks; rather, it
involves communicating, motivating, inspiring, and
encouraging employees towards a higher level of
productivity.

 Not all managers are leaders. An employee will follow the
directions of a manager because they have to, but an
employee will voluntarily follow the directions of a leader
because they believe in who he or she is as a person, what
he or she stands for, and for the manner in which they are
inspired by the leader.



 Coordination is one of the most important functions of
management (Sayf, 2011). It is essential to channelise the
activities of various individuals in the organization for the
achievement of common goals. Every department or section is
given a target to be achieved and they should concentrate
only on their work and should not bother about the work of
other organs

 According to Sayf (2011) coordination creates a team spirit
and helps in achieving goals through collective efforts. It is
the orderly arrangement of group effort to provide unity of
action in the pursuit of common objectives

Altyeb Sayf



 Co-ordination is much wider term then co-
operation. Co-operation indicates the
willingness of individuals to help each other.
It is the attitude of a group of people and is
largely the result of voluntary action.

 Co-ordination, on the other hand is a
conscious managerial effort which is the
result of a deliberate action

Altyeb Sayf



 Gupta (2013) indicates that this is about 
matching actual performance with the planed 
goal. If there are problems, tries to find out the 
reasons of deviation and suggest corrective 
measures come on the path of plan 

 It implies measurement of accomplishment 
against the standards and correction of deviation 
if any to ensure achievement of organizational 
goals. The purpose of controlling is to ensure 
that everything occurs in conformities with the 
standards. An efficient system of control helps to 
predict deviations before they actually occur. 



 According to Theo Haimann, “Controlling is the
process of checking whether or not proper
progress is being made towards the objectives
and goals and acting if necessary, to correct any
deviation”.

 Therefore controlling has following steps:
◦ Establishment of standard performance.
◦ Measurement of actual performance.
◦ Comparison of actual performance with the standards

and finding out deviation if any.
◦ Corrective action.



 Management expert Professor Henry Mintzberg has argued

that a manager’s work can be boiled down to ten common

roles. According to Mintzberg, these roles, or expectations

for a manager’s behaviour, fall into three categories:

◦ Interpersonal (managing through people)

◦ Informational (managing by information)

◦ Decisional(managing through action)



Systems thinking:
The image depicts the role
of management in
organizational design. In
systems thinking, how each
component of an
organization functions
relative to the whole is the
focal point of the design
process.

Source: Boundless.com (2016) 



Mintzberg’s Managerial Roles

Category Role Activity Examples

Informational Monitor Seek and acquire 
work-related 
information 

Scan/read trade 
press, periodicals, 
reports; attend 
seminars and
training; maintain 
personal contacts

Disseminator Communicate/ 
disseminate 
information to others 
within the 
organization

Send memos and 
reports; inform 
staffers and 
subordinates of 
decisions

Spokesperson Communicate/transm
it information to 
outsiders

Pass on memos, 
reports and 
informational 
materials; participate 
in
conferences/meeting
s and report progress 

Source: MindEdge, 2008



Mintzberg’s Managerial Roles

Category Role Activity Examples

Interpersonal Figurehead Perform social and 
legal duties, act as 
symbolic leader 

Greet visitors, sign 
legal documents, 
attend ribbon cutting 
ceremonies,
host receptions, etc.

Leader Direct and motivate 
subordinates, select 
and train employees

Includes almost all 
interactions with 
subordinates

Liaison Establish and 
maintain contacts 
within and outside 
the organization

Business 
correspondence, 
participation in 
meetings with 
representatives
of other divisions or 
organizations.

Source: MindEdge, 2008



Mintzberg’s Managerial Roles

Category Role Activity Examples

Decisional Entrepreneur Identify new ideas 
and initiate 
improvement 
projects

Implement 
innovations; Plan for 
the future

Disturbance Handler Deals with disputes 
or problems and 
takes corrective 
action

Settle conflicts 
between 
subordinates; Choose 
strategic alternatives;
Overcome crisis 
situations

Resource Allocator Decide where to 
apply resources 

Draft and approve of 
plans, schedules, 
budgets; Set 
priorities

Negotiator Defends business 
interests 

Participates in and 
directs negotiations 
within team, 
department, and 
organization

Source: MindEdge, 2008



 To discuss in Class



 Identify and discuss any four functions of 
management?

 Identify any one role of management and say 
how that role may improve the success of the 
organisation.

 How can managers use their influence to 
ensure that staff achieve their targets?
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