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Unit Content: (Syllabus)

On successful completion of this unit a student 
will be able to:

• Demonstrate an understanding of Management 
Accounting Systems.

• Apply a range of management accounting 
techniques

• Explain the use of planning tools used in 
management accounting

• Compare ways in which organizations could 
use management accounting to respond to 
financial problems.
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Learning Outcome 1:

Upon completion of this Learning Outcome, students 
should:

• Demonstrate an understanding of Management 
accounting systems

To realize the above objective the student should be 
able to:

P.1 Explain management accounting and give the 
essential requirements of different types of 
management accounting systems.

P.2 Explain different methods used for management 
accounting reporting.
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Week 1 -
Introduction to Management 
Accounting:

Assessment Criteria P.1:

Upon completion of this lesson, students will be 
able to:

• Define Management Accounting

• State what is a Management Accounting 
System

• Explain the importance of integration of these 
systems within an organization.

• Explore the origin, role and principles of 
management accounting.

• Distinguish Between Management Accounting 
and Financial Accounnting
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Week 1 - Introduction to 
Management Accounting
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Introduction: What is 
Management Accounting?

• The general role of accounting is to help people make 
informed business decisions. (Atrill and Mclaney, 2009)

• The website of the Institute of Management Accountants 
(IMA 2015) describes Management accounting as,
• “A profession that involves partnering in management decision 

making, devising planning and performance management systems, 
and providing expertise in financial reporting and control to assist 
management in the formulation and implementation of an 
organization's strategy”   

L.O. 1: 
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Introduction: What is Management 
Accounting? (cont’d)

Definition: Management accounting involves preparing and 
providing timely financial and statistical information to 
business managers so that they can make day-to-day and 
short-term managerial decisions.

L.O. 1: 
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What is Management 
Accounting? (cont’d)

Management accounting reports often include detailed 
accounts of the company’s available cash on hand, recent 
generation of sales revenues, the current state of the 
organization’s accounts payable and receivable, etc.

L.O. 1: 
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What is Management 
Accounting? (cont’d)

Management accounting reports often include detailed 
accounts of the company’s available cash on hand, recent 
generation of sales revenues, the current state of the 
organization’s accounts payable and receivable, etc.
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What is a Management 
Accounting System?

• Managerial accounting systems are deployed to provide 
information that management can use to make good 
decisions.

• The goal is to capture valuable data that can be used to 
manage and control a business better.

• Features: Informative Reports, Sales Analysis, Inventory 
storage analysis, Cost analysis, Budgeted Expenses vs. 
Actual Expense analysis.
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Origin, Role and Principles 

• Origin – Management Accounting had its genesis from 
Financial Accounting, but is still very distinct from the 
role and function of Financial Accounting. As such both 
can be seen as having their genesis around the same 
time, however, during the 1900’s, more focus was place 
on the principles of Financial Accounting.

• Role: To serve the core needs of internal management

• Principles – Principle of Causality and the Principle of 
Analogy
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Principles 

• Causality principle — the relation between a managerial 
objective's quantitative output and the input quantities 
that must be, or must have been, consumed if the output 
is to be achieved.

• Analogy principle — the use of causal insights to infer 
past or future outcomes.
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Distinction: M.A. vs F.A. L.O. 1: 
P.1



Why do Managers need 
information?

• Planning for the future and exercising day-to-day control 
over a business involves a wide range of decisions being 
made. Managers need information in order to decide 
whether:
• To develop new products and services

• To increase or decrease the price or quantity of existing products 
or services

• To borrow money to help finance the business

• To increase or decrease the operating capacity of the business

• To change the methods of purchasing, production or distribution

L.O. 1: 
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Conclusion

Understanding the cost elements of a company 
allows managers to better plan for the 
achievement of the goals set out to enhance 
overall operations of the entity.

The ability to understand the components of 
costs and their classifications into there correct 
grouping, will allow for better pricing of goods 
and services offered by the company to add 
value
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