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8QLW���� 2SHUDWLRQV�DQG�3URMHFW�
0DQDJHPHQW

8QLW�FRGH 7���������

8QLW�OHYHO �

&UHGLW�YDOXH ��

ΖQWURGXFWLRQ�

7KH�DLP�RI�WKLV�XQLW�LV�WR�GHYHORS�VWXGHQWVȇ�XQGHUVWDQGLQJ�RI�FRQWHPSRUDU\�RSHUDWLRQV�
WKHRU\�DV�D�IXQFWLRQ�RI�D�PRGHUQ�RUJDQLVDWLRQ��6WXGHQWV�H[SORUH�NH\�EHQFKPDUNV�DQG�
SURFHVVHV�ZKLFK�ZLOO�HQDEOH�HIIHFWLYH�FULWLTXH�RI�DQ�RSHUDWLRQ�IXQFWLRQ��6WXGHQWV�ZLOO�
DOVR�FRQVLGHU�WKH�IXQGDPHQWDOV�RI�SURMHFW�PDQDJHPHQW�XWLOLVLQJ�WKH�SUHVFULEHG��EXW�
ZHOO�HVWDEOLVKHG��SURMHFW�OLIH�F\FOH�

2Q�VXFFHVVIXO�FRPSOHWLRQ�RI�WKLV�XQLW�VWXGHQWV�ZLOO�KDYH�GHYHORSHG�VXIILFLHQW�
NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�RSHUDWLRQV�DQG�SURMHFW�PDQDJHPHQW�WR�PDNH�DQ�
HIIHFWLYH�DQG�LPPHGLDWH�FRQWULEXWLRQ�WR�WKH�ZD\�LQ�ZKLFK�DQ�RUJDQLVDWLRQ�FRQGXFWV�LWV�
EXVLQHVV��6WXGHQWV�ZLOO�DOVR�EH�LQ�D�VWURQJ�SRVLWLRQ�WR�FRQWULEXWH�WR��DV�ZHOO�DV�OHDG��
VPDOO�VFDOH�SURMHFWV�

8QGHUSLQQLQJ�DOO�DVSHFWV�RI�WKH�FRQWHQW�IRU�WKLV�XQLW�ZLOO�EH�WKH�FRQVLGHUDWLRQ�RI�WKH�
VWUDWHJLF�UROH�RI�RSHUDWLRQV�PDQDJHPHQW�DQG�SODQQLQJ�DQG�FRQWURO�RI�UHVRXUFHV��DQG�
SURMHFW�PDQDJHPHQW�WKHRULHV�DQG�WKH�SURMHFW�OLIH�F\FOH�

/HDUQLQJ�2XWFRPHV

%\�WKH�HQG�RI�WKLV�XQLW�D�VWXGHQW�ZLOO�EH�DEOH�WR�

� 5HYLHZ�DQG�FULWLTXH�WKH�HIIHFWLYHQHVV�RI�RSHUDWLRQV�PDQDJHPHQW�SULQFLSOHV�

� $SSO\�WKH�FRQFHSW�RI�FRQWLQXRXV�LPSURYHPHQW�LQ�DQ�RSHUDWLRQDO�FRQWH[W�

� $SSO\�WKH�SURMHFW�OLIH�F\FOH��3/&��WR�D�JLYHQ�FRQWH[W�

� 5HYLHZ�DQG�FULWLTXH�WKH�DSSOLFDWLRQ�RI�WKH�3/&�XVHG�LQ�D�JLYHQ�SURMHFW�
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(VVHQWLDO�&RQWHQW

/2� 5HYLHZ�DQG�FULWLTXH�WKH�HIIHFWLYHQHVV�RI�RSHUDWLRQV�PDQDJHPHQW�SULQFLSOHV

2SHUDWLRQV�YV�RSHUDWLRQV�PDQDJHPHQW�

2SHUDWLRQV�DV�D�FRQFHSW�DQG�DV�D�IXQFWLRQ�YV�PDQDJHPHQW�DV�VWUDWHJLF�RYHUVLJKW

2SHUDWLRQV�DV�D�FRQFHSW�

'LIIHUHQW�DSSURDFKHV�WR�RSHUDWLRQV�PDQDJHPHQW��7D\ORUȇV�WKHRU\�RI�6FLHQWLILF�
0DQDJHPHQW��IOH[LEOH�VSHFLDOLVDWLRQ��OHDQ�SURGXFWLRQ��PDVV�FXVWRPLVDWLRQ�DQG�
DJLOH�PDQXIDFWXULQJ�

7KH�RSHUDWLRQ�SURFHVV�LQ�D�VHUYLFH�VHFWRU�DQG�PDQXIDFWXULQJ�VHFWRU�RUJDQLVDWLRQ��

7KH�UHODWLRQVKLS�EHWZHHQ�RSHUDWLRQV�DQG�RWKHU�EXVLQHVV�IXQFWLRQV��

2SHUDWLRQV�PDQDJHPHQW�

2YHUVHHLQJ�WKH�GHVLJQ��LPSOHPHQWDWLRQ�DQG�HIIHFWLYHQHVV�RI�DQ�RSHUDWLRQV�
IXQFWLRQ�

8WLOLVLQJ�FRQWURO�V\VWHPV�DQG�FRQWLQJHQFLHV�WR�HQVXUH�HIILFLHQF\��

7KH�XVH�RI�6L[�6LJPD�DQG�/HDQ�SULQFLSOHV�WR�LPSURYH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�

/2� $SSO\�WKH�FRQFHSW�RI�FRQWLQXRXV�LPSURYHPHQW�LQ�DQ�RSHUDWLRQDO�FRQWH[W

ΖPSURYLQJ�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�WKH�RSHUDWLRQV�IXQFWLRQ�

3ROLFLHV�DQG�SURFHVVHV�LQFOXGLQJ�FRVW�UHGXFWLRQ�DQG�TXDOLW\�LPSURYHPHQW�

&RQWLQXRXV�LPSURYHPHQW�DV�D�SKLORVRSK\�DQG�DSSURDFK�XVLQJ�WKH�DSSOLFDWLRQ�RI�
/HDQ�SULQFLSOHV�ZLWKLQ�D�F\FOH�RI�FRQWLQXRXV�LPSURYHPHQW��

2SHUDWLRQV�DV�D�FURVV�RUJDQLVDWLRQ�DFWLYLW\�DQG�QRW�VLPSO\�DQ�LQGHSHQGHQW
IXQFWLRQ�

7KH�VLJQLILFDQW�LPSDFW�WKDW�WHFKQRORJ\�KDV�KDG�XSRQ�RSHUDWLRQDO�IXQFWLRQV�DQG�
LQIRUPDWLRQ�IORZV�

&RQVLGHUDWLRQ�RI�VRIWZDUH�V\VWHPV�(QWHUSULVH�5HVRXUFH�3ODQQLQJ�V\VWHPV��(53���
6XSSO\�&KDLQ�0DQDJHPHQW��6&0���1HZ�3URGXFW�GHYHORSPHQW��13'��DQG�
&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW��&50��

ΖPSURYLQJ�TXDOLW\�

5HGXFLQJ�GHIHFWV�WKURXJK�7RWDO�4XDOLW\�0DQDJHPHQW��WKH�FRQFHSW�RI�.DL]HQ�DQG�
SURFHVV�UH�HQJLQHHULQJ�
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/2� $SSO\�WKH�3URMHFW�/LIH�&\FOH��3/&��WR�D�JLYHQ�FRQWH[W

7KH�3URMHFW�/LIH�&\FOH��3/&��

7KH�SKDVHV�DQG�DFWLYLWLHV�RI�WKH�3/&��LQLWLDWLRQ��SODQQLQJ��H[HFXWLRQ�DQG�FORVXUH�

'HYHORSLQJ�WKH�EXVLQHVV�FDVH�IRU�D�SURMHFW�DQG�XQGHUWDNLQJ�IHDVLELOLW\�VWXG\��

7KH�WKHRULHV�DQG�SUDFWLFH�RI�SURMHFW�PDQDJHPHQW�

7R�LQFOXGH�DJLOH�PHWKRGRORJLHV��SURMHFW�PDQDJHPHQW�WRROV�DQG�SURMHFW�
OHDGHUVKLS�ZLWKLQ�WKH�3/&�

3URMHFW�GRFXPHQWDWLRQ�

7R�LQFOXGH�WKH�SURMHFW�LQLWLDWLRQ�GRFXPHQW��SURMHFW�SODQ��FRVW�EHQHILW�DQDO\VLV�DQG�
ZRUN�EUHDNGRZQ�VWUXFWXUH�

'LUHFWLQJ�SURMHFWV�

'LIIHUHQWLDWLQJ�EHWZHHQ�ODUJH�DQG�VPDOO�VFDOH�SURMHFWV�DQG�WKRVH�XVHG�LQ�WKH�
SXEOLF��SULYDWH�RU�QRW�IRU�SURILW�VHFWRUV�

/2� 5HYLHZ�DQG�FULWLTXH�WKH�DSSOLFDWLRQ�RI�WKH�3/&�XVHG�LQ�D�JLYHQ�SURMHFW

+ROLVWLF�DQG�IRFXVHG�FULWLTXHV�

7KH�EURDGHU�LQIOXHQFH�LPSDFWV�RI�D�SURMHFW�DORQJVLGH�D�GHWDLOHG�DQDO\VLV�RI�WKH�
DSSOLFDWLRQ�RI WKH�3/&�

3HUIRUPDQFH�PHDVXUHPHQW�

7R�LQFOXGH�PLOHVWRQHV��WDUJHWV��GHOLYHUDEOHV��EHQFKPDUNV��LQWHUQDO�DQG�H[WHUQDO��
DQG�NH\�SHUIRUPDQFH�LQGLFDWRUV�

7KH�UHYLHZ�DQG�FULWLTXH�SURFHVV�

8VLQJ�SURMHFW�PRQLWRULQJ�WR�LQIRUP�DQ�HYDOXDWLRQ�

7KH�LPSRUWDQFH�RI�UHOLDELOLW\�DQG�YDOLGLW\�LQ�HYDOXDWLRQ�

3URJUDPPH�WKHRU\�DQG�ORJLF�PRGHOV�WR�VXSSRUW�D�UHYLHZ�
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/HDUQLQJ�2XWFRPHV�DQG�$VVHVVPHQW�&ULWHULD

3DVV 0HULW 'LVWLQFWLRQ

/2� 5HYLHZ�DQG�FULWLTXH�WKH�HIIHFWLYHQHVV�RI�
RSHUDWLRQV�PDQDJHPHQW�SULQFLSOHV

3� &RQGXFW�D�UHYLHZ�DQG�
FULWLTXH�RI�WKH�
LPSOHPHQWDWLRQ�RI�
RSHUDWLRQV�PDQDJHPHQW�
SULQFLSOHV�ZLWKLQ�DQ�
RUJDQLVDWLRQDO�FRQWH[W�

0��5HYLHZ�DQG�FULWLTXH�
WKH�LPSOHPHQWDWLRQ�RI�
RSHUDWLRQV�PDQDJHPHQW�
LQ�UHODWLRQ�WR�6L[�6LJPD�
PHWKRGRORJ\�DQG�/HDQ�
SULQFLSOHV

/2��DQG�/2�

'��$SSO\�DSSURSULDWH�
WKHRULHV��FRQFHSWV�DQG�RU�
PRGHOV�WR�MXVWLI\�
VWUDWHJLHV�RI�D�FRQWLQXRXV�
LPSURYHPHQW�SODQ�IRU�
DFKLHYLQJ�LPSURYHG�
HIILFLHQF\�

/2��$SSO\�WKH�FRQFHSW�RI�FRQWLQXRXV�LPSURYHPHQW�LQ�
DQ�RSHUDWLRQDO�FRQWH[W

3��3UHSDUH�D�FRQWLQXRXV�
LPSURYHPHQW�SODQ�EDVHG�
RQ�WKH�UHYLHZ�DQG�FULWLTXH�
RI�RSHUDWLRQV�
PDQDJHPHQW�SULQFLSOHV�
ZLWKLQ�DQ�RUJDQLVDWLRQDO�
FRQWH[W�

0� $QDO\VH�WKH�
HIIHFWLYHQHVV�RI�D�
FRQWLQXRXV�LPSURYHPHQW�
SODQ�XVLQJ�DSSURSULDWH�
WKHRULHV��FRQFHSWV�DQG�RU�
PRGHOV�

/2� $SSO\�WKH�3URMHFW�/LIH�&\FOH��3/&��WR�D�JLYHQ�
FRQWH[W

3��$SSO\�HDFK�VWDJH�RI�
WKH�3/&�WR�D�JLYHQ�SURMHFW��
SURGXFLQJ�QHFHVVDU\�
VXSSRUWLQJ�
GRFXPHQWDWLRQ�IRU�
FRPSOHWLQJ�WKH�SURMHFW��

0��$QDO\VH�WKH�UDWLRQDOH�
IRU�WKH�SURMHFW�
PHWKRGRORJLHV��WRROV�DQG�
OHDGHUVKLS�ZLWKLQ�WKH�3/&�
IRU�WKH�JLYHQ�SURMHFW�

/2� DQG�/2�

'� &ULWLFDOO\�HYDOXDWH�WKH�
3/&�WKURXJK�D�SUDFWLFDO�
DQG�WKHRUHWLFDO�
H[SORUDWLRQ�RI�LWV�
HIIHFWLYHQHVV�WR�GUDZ�
YDOLG�FRQFOXVLRQV�DQG�
UHFRPPHQGDWLRQV�IRU�
LPSURYHPHQW�

/2� 5HYLHZ�DQG�FULWLTXH�WKH�DSSOLFDWLRQ�RI�WKH�3/&�
XVHG�LQ�D�JLYHQ�SURMHFW

3� 5HYLHZ�DQG�FULWLTXH�
WKH�HIIHFWLYHQHVV�RI�WKH�
3/&�LQ�DSSOLFDWLRQ�WR�WKH�
FKRVHQ�SURMHFW�XVLQJ�
DSSURSULDWH�WKHRULHV��
FRQFHSWV�DQG�PRGHOV�

0� &ULWLFDOO\�DQDO\VH�KRZ�
WKH�XVH�RI�DSSURSULDWH�
WKHRULHV��FRQFHSWV�DQG�
PRGHOV�LQ�WKH�3/&�ZLOO�
GLIIHUHQWLDWH�EHWZHHQ�
ODUJH�DQG�VPDOO�VFDOH�
SURMHFWV�
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5HFRPPHQGHG�5HVRXUFHV

7H[WERRN
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3(1'/(721��'��DQG�)851+$0��$���������/HDGHUVKLS��$OO�<RX�1HHG�WR�.QRZ��
/RQGRQ��3DOJUDYH�0DFPLOODQ�

5(Ζ6��*���������3URMHFW�0DQDJHPHQW�'HP\VWLILHG���UG�(G��/RQGRQ��7D\ORU�DQG�)UDQFLV�

6/$&.��1���%5$1'21�-21(6��$��DQG�-RKQVWRQ��5��������2SHUDWLRQV�0DQDJHPHQW��
�WK�(G��+DUORZ��3HDUVRQ�

-RXUQDOV

ΖQWHUQDWLRQDO�-RXUQDO�RI�3URMHFW�0DQDJHPHQW

-RXUQDO�RI�&KDQJH�0DQDJHPHQW

-RXUQDO�RI�2SHUDWLRQV�0DQDJHPHQW

/LQNV

7KLV�XQLW�OLQNV�WR�WKH�IROORZLQJ�UHODWHG�XQLWV�

8QLW����0DQDJHPHQW�DQG�2SHUDWLRQV

8QLW����0DQDJLQJ�D�6XFFHVVIXO�%XVLQHVV�3URMHFW�

8QLW�����3ULQFLSOHV�RI�2SHUDWLRQV�0DQDJHPHQW

8QLW�����6XSSO\�&KDLQ�0DQDJHPHQW


