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8QLW����'HPRQVWUDWLQJ�3URIHVVLRQDO�
3ULQFLSOHV�DQG�9DOXHV�LQ�+HDOWK�DQG�6RFLDO�
&DUH�3UDFWLFH

8QLW�FRGH $���������

8QLW�W\SH &RUH

8QLW�OHYHO �

&UHGLW�YDOXH ��

,QWURGXFWLRQ

5HIOHFWLQJ�RQ�RXU�GDLO\�DFWLYLWLHV�LV�DQ�DXWRPDWLF�SURFHVV��LW�LV�SDUW�RI�KXPDQ�QDWXUH��
DQG�VRPHWKLQJ�FRQGXFWHG�RIWHQ�XQFRQVFLRXVO\��5HIOHFWLYH�SUDFWLFH�LQYROYHV�VHOI�
REVHUYDWLRQ�DQG�HYDOXDWLRQ�ZLWK�WKH�JRDO�RI�UHILQLQJ�SUDFWLFH�RQ�DQ�RQJRLQJ�EDVLV��
5HIOHFWLQJ�RQ�ZKDW�ZH�GR�LV�D�IXQGDPHQWDO�VNLOO�WKDW�KHOSV�XV�WR�GHYHORS��LPSURYH�
SHUVRQDOO\�DQG�SURIHVVLRQDOO\��,W�LV�DQ�DFWLYH��G\QDPLF�SURFHVV�WKDW�DOVR�KHOSV�
GHYHORS�FRQILGHQFH�LQ�RXU�DELOLW\�WR�SHUIRUP�RXU�GDLO\�ZRUNLQJ�SUDFWLFH�DQG�WR�
EHFRPH�SURDFWLYH��SURIHVVLRQDO�OHDGHUV��7KH�DUW�RI�UHIOHFWLRQ�LV�D�WRRO�WKDW�VWXGHQWV�
ZLOO�FDUU\�ZLWK�WKHP�WKURXJK DQG�EH\RQG�WKHLU�HGXFDWLRQDO�MRXUQH\V�DQG�LV�D�
UHTXLVLWH�IRU�PDQ\ UROHV�LQ�WKH�VHFWRU��'HYHORSLQJ�WKH�QHFHVVDU\�VNLOOV�HDUO\�KHOSV�
VWXGHQWV�WR�EH�SUHSDUHG�IRU�WKHLU�FDUHHU�SURJUHVVLRQ�SDWKZD\V�

7KLV�XQLW�LV�LQWHQGHG�WR�UXQ�DORQJVLGH�RWKHU�XQLWV�LQ�WKLV�TXDOLILFDWLRQ�LQ�RUGHU�WKDW�
VWXGHQWV�PD\�JDWKHU�HYLGHQFH�WR�FRPSLOH�D�3URIHVVLRQDO�/HDUQLQJ�DQG�'HYHORSPHQW�
3RUWIROLR��3/$'��ZKLFK�FDSWXUHV�HYLGHQFH�RI�OHDUQLQJ�DQG�GHYHORSPHQW�DJDLQVW�D�
IUDPHZRUN�RI�3UDFWLFH�7KHPHV�ZKLFK�IRUPV�WKH�HVVHQWLDO�FRUH�UXQQLQJ�WKURXJK�WKH�
XQLW��7KH�XQLW�DLPV�WR�GHYHORS�WKH�VNLOOV�DQG�NQRZOHGJH�QHFHVVDU\�IRU�VWXGHQWV�WR�
UHIOHFW�RQ�WKHLU�RZQ�DQG�RWKHUV¶�GDLO\�SUDFWLFH�DQG�LPSURYH�VWXGHQWV¶ RZQ�SUDFWLFH�
DQG�SURIHVVLRQDO�GHYHORSPHQW�

6WXGHQWV�ZLOO�ILUVWO\�GHYHORS�DQ�XQGHUVWDQGLQJ�RI�WKH�SXUSRVH�DQG�LPSRUWDQFH�RI�
FRQWLQXDOO\�UHYLHZLQJ�WKHLU�RZQ�SUDFWLFH�DQG�SURIHVVLRQDO�GHYHORSPHQW�WKURXJK�DQ�
H[SORUDWLRQ�RI�WKH�EHQHILWV�DQG�LVVXHV�DVVRFLDWHG�ZLWK UHYLHZLQJ�SUDFWLFH��7KH\�ZLOO�
WKHQ�GHYHORS�WKHLU�NQRZOHGJH�DQG�VNLOOV�RI�WKHRUHWLFDO�PRGHOV�DQG�RWKHU�WHFKQLTXHV�
QHHGHG�WR�VXSSRUW�WKHP�LQ�FDUU\LQJ�RXW�DFWLYH��G\QDPLF��DFWLRQ�EDVHG��UHDO�WLPH�
UHIOHFWLRQ��6WXGHQWV�ZLOO�UHFRUG�WKHLU�HYLGHQFH�LQ�WKH�3/$' ZKLFK�ZLOO�FRPSULVH�
OHDUQLQJ�IURP�WKLV�DQG�RWKHU�XQLWV�RQ�DQ�RQJRLQJ�EDVLV��)LQDOO\��VWXGHQWV�ZLOO�
HYDOXDWH�WKHLU�UHIOHFWLYH�MRXUQH\V�DQG�WKH�HIIHFWLYHQHVV�RI�WKH�3/$'�LQ�VXSSRUWLQJ�
WKHLU�RQJRLQJ�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW�
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2Q�VXFFHVVIXO�FRPSOHWLRQ�RI�WKLV�XQLW��VWXGHQWV�ZLOO�KDYH�JDLQHG�WKH�QHFHVVDU\�
NQRZOHGJH�DQG�VNLOOV�WR�FRPSOHWH�D�SURIHVVLRQDO�GHYHORSPHQW�SRUWIROLR�WKDW�UHFRUGV�
HYLGHQFH�RI�D�FRQWLQXRXV�F\FOH�RI�UHIOHFWLRQ�DQG�LPSURYHPHQW�RI�NQRZOHGJH�DQG�
VNLOOV�DQG�EH�DEOH�WR�SODQ�IRU�WKHLU�IXWXUH�FDUHHU�SDWKZD\�
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/HDUQLQJ�2XWFRPHV

%\�WKH�HQG�RI�WKLV�XQLW�VWXGHQWV�ZLOO�EH�DEOH�WR�

� ([SODLQ�WKH�UROH�RI�UHIOHFWLRQ�LQ�KHDOWK�DQG�VRFLDO�FDUH�SUDFWLFH

� 8VH�WKH�3UDFWLFH�7KHPHV�DV�D�IUDPHZRUN�IRU�UHIOHFWLRQ

� 'HPRQVWUDWH�DFWLYH��RQJRLQJ��FULWLFDO�UHIOHFWLRQ�RI�OHDUQLQJ�H[SHULHQFHV�

� $VVHVV�WKH�RYHUDOO�VXFFHVV�RI�RZQ�UHIOHFWLYH�MRXUQH\�DQG�FRQVLGHU�IXWXUH�FDUHHU�
SDWKZD\�
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(VVHQWLDO�FRQWHQW

/2� ([SODLQ�WKH�UROH�RI�UHIOHFWLRQ�LQ�KHDOWK�DQG�VRFLDO�FDUH�SUDFWLFH

7KH�SXUSRVH�RI�UHIOHFWLRQ�LQ�KHDOWK�DQG�VRFLDO�FDUH�SUDFWLFH

)RU�XQGHUVWDQGLQJ�WKH�VHOI��YDOXHV��DWWLWXGHV��DSSURDFKHV�DQG�EHKDYLRXUV�
DJDLQVW�WKRVH�UHTXLUHG�WR�FDUU\�RXW�ZRUN�UROH

7R�ZRUN�ZLWK�DQG�FROODERUDWH�HIIHFWLYHO\�ZLWK�RWKHUV�

7R�LQIOXHQFH�DQG�FKDQJH�RZQ�DQG�RWKHU¶V�YDOXHV��DWWLWXGHV��DSSURDFKHV�DQG�
EHKDYLRXUV��H�J��FKDOOHQJLQJ�KLGGHQ�DVVXPSWLRQV

)RU�HYDOXDWLQJ�DQG�UHYLVLQJ�RZQ�SUDFWLFH�DQG�LQIOXHQFLQJ�RUJDQLVDWLRQDO�
FKDQJH�

&DQ�EH�XVHG�WR�NHHS�FXUUHQW�ZLWK�NQRZOHGJH�DQG�SUDFWLFH

2SHUDWHV�DV�D�FRQWLQXRXV�F\FOH�HQDEOLQJ�WKH�EXLOGLQJ�DQG�FKHFNLQJ�RI�FKDQJHV�
WKDW�UHVXOW�LQ�SRVLWLYH�RXWFRPHV

%HQHILWV�RI�FRQGXFWLQJ�UHIOHFWLYH�SUDFWLFH�IRU�SHUVRQDO�DQG�SURIHVVLRQDO�
GHYHORSPHQW

3URIHVVLRQDO�GHYHORSPHQW�DQG�SURJUHVVLRQ�LQ�FDUHHU�SDWKZD\V

5HFRJQLVLQJ�RZQ�GHYHORSPHQW�DQG�OHDUQLQJ�DQG�EXLOGLQJ�FRQILGHQFH�LQ�VNLOOV

.HHSLQJ�XS�WR�GDWH�ZLWK�ODWHVW�LQFHQWLYHV��OHJLVODWLRQ��SROLF\�DQG�EHVW�SUDFWLFH

3HUVRQDO�EHQHILWV�RXWVLGH�SURIHVVLRQDO�OHDUQLQJ�DQG�GHYHORSPHQW��H�J��
UHODWLRQVKLSV��KHDOWK�DQG�ZHOOEHLQJ

&RQWULEXWLQJ�WR GHYHORSLQJ�D�KLJKO\�SURILFLHQW�DQG�SURIHVVLRQDO�ZRUNIRUFH

(QDEOLQJ�WKH�SURYLVLRQ�RI�KLJK�TXDOLW\�FDUH�DQG�VHUYLFHV�IRU�VHUYLFH�XVHUV�
PHHWLQJ�LQGLYLGXDO�QHHGV��VDIHJXDUGLQJ�DQG�SURWHFWLQJ�LQGLYLGXDOV��SURPRWLQJ�
GLJQLW\��GLYHUVLW\�DQG�LQFOXVLRQ

,VVXHV�FRQQHFWHG�ZLWK�LQHIIHFWLYH�UHIOHFWLYH�SUDFWLFH

(IIHFWV�XSRQ�FDUHHU�SURJUHVVLRQ

8QPRWLYDWHG�ZRUNIRUFH�OHDGLQJ�WR�SRRU�TXDOLW\�FDUH�DQG�SURYLVLRQ

(IIHFWV�RQ�PXOWL�DJHQF\�ZRUNLQJ�DQG�SDUWQHUVKLSV

3K\VLFDO�DQG�SV\FKRORJLFDO�KHDOWK�VDIHW\�DQG�ZHOOEHLQJ�RI�LQGLYLGXDOV�

7\SLFDO�PRGHOV�XVHG�WR�UHIOHFW�RQ�NQRZOHGJH�DQG�VNLOOV

*LEEV��������UHIOHFWLYH�F\FOH

-RKQV��������0RGHO�IRU�6WUXFWXUHG�5HIOHFWLRQ

5ROIH¶V�)UDPHZRUN�IRU�5HIOHFWLYH�3UDFWLFH

.ROE¶V�H[SHULHQWLDO�OHDUQLQJ�IUDPHZRUN

6FKRQ¶V�UHIOHFWLRQ�LQ�DFWLRQ�DQG�UHIOHFWLRQ�RQ�DFWLRQ
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7RROV�DQG�WHFKQLTXHV�WR�JDWKHU�HYLGHQFH�WR�UHIOHFW�RQ�SUDFWLFH

7KH�3UDFWLFDO�/HDUQLQJ�DQG�$VVHVVPHQW�'RFXPHQWDWLRQ�SRUWIROLR��3/$'��DV�D�
PHDQV�WR�JDWKHU�HYLGHQFH�RI�UHIOHFWLYH�OHDUQLQJ�DQG�GHYHORSPHQW��H�J��

UHFRUGV RI�RQH�WR�RQH�DQG�JURXS�DSSUDLVDOV��DVVHVVPHQWV�DQG�IHHGEDFN�IURP�
FROOHDJXHV��SURIHVVLRQDOV��DVVHVVRUV��IDPLO\��IULHQGV�DQG�VHUYLFH�XVHUV

UHFRUGV RI�VXSHUYLVRU�DVVHVVRU�REVHUYDWLRQV�RI�SUDFWLFH

GLDULHV RI�SUDFWLFH

ZRUN SODFHPHQW�WLPHVKHHWV

ZLWQHVV WHVWLPRQ\

RWKHU HYLGHQFH�RI SUDFWLFH�OHDUQLQJ�RQ�SODFHPHQW

UHIOHFWLYH DFFRXQWV�RQ�OHDUQLQJ�XVLQJ�RZQ�RU�RWKHUV¶�PRGHOV�RI�UHIOHFWLRQ�

QDUUDWLYHV DQG�FDVH�VWXGLHV

UHIOHFWLRQV�

LQGXFWLRQ UHFRUGV��FHUWLILFDWHV�RI�WUDLQLQJ�DQG�&3'

VHOI�OHDUQLQJ�WKURXJK�LQWHUQHW��PHGLD�DQG�RWKHU�VRXUFHV

FROODERUDWLYH DFWLRQ�OHDUQLQJ�JURXS�UHIOHFWLRQ�

HYLGHQFH RI�SUDFWLFH�RU�OHDUQLQJ�IURP�RWKHU�XQLWV

GHYHORSPHQW SODQV�

/2� 8VH�WKH�3UDFWLFH�7KHPHV�DV�D�IUDPHZRUN�IRU�UHIOHFWLRQ

*DWKHULQJ�HYLGHQFH�RI�KRZ�WKH�3UDFWLFH�7KHPHV�DUH�DSSOLHG�WR�DOO�DUHDV�RI�
SUDFWLFH�DFURVV�WKH�TXDOLILFDWLRQ��DQG�LQ�RZQ�SHUIRUPDQFH�LQ�WKH�ZRUNSODFH

7KHPH����/DZ��5HJXODWLRQ�DQG�(WKLFDO�3UDFWLFH�

(YLGHQFH�RI�XQGHUVWDQGLQJ�DQG�H[SHULHQFH�RI�ZRUNLQJ�LQ�OLQH�ZLWK�UHJXODWHG�
ZD\V�RI�ZRUNLQJ�DQG�GXWLHV�LQ�VXSSRUWLQJ�DQG�FDULQJ�IRU�LQGLYLGXDOV�DQG�
RWKHUV��H�J��UHVSRQVLELOLWLHV�DQG�GXW\�RI�UROH��FDVH�PDQDJHPHQW��VXSHUYLVLRQ�
DQG�WHDFKLQJ��SHUVRQDO�GHYHORSPHQW��WHDP�ZRUNLQJ��DVVHVVPHQW�RI�
LQGLYLGXDO¶V�QHHGV��FRPPXQLFDWLRQ�VWUDWHJLHV��SHUVRQDO�FHQWUHG�FDUH�DQG�
ZHOOEHLQJ��SK\VLRORJLFDO�FDUH��ULVN�PDQDJHPHQW��HTXDOLW\�DQG�GLYHUVLW\�DQG�
TXDOLW\�FDUH�SURFHGXUHV

(YLGHQFH�RI�WDNLQJ�SHUVRQDO�UHVSRQVLELOLW\��ZRUNLQJ�LQGHSHQGHQWO\�ZLWKLQ�
GHILQHG�SDUDPHWHUV�RI�SUDFWLFH

8VLQJ�LQLWLDWLYH�LQ�D�YDULHW\�RI�VLWXDWLRQV�DQG�SHUIRUPLQJ�D�UDQJH�RI�VNLOOV�
FRQVLVWHQW�ZLWK�RZQ�UROHV��UHVSRQVLELOLWLHV�DQG�SURIHVVLRQDO�YDOXHV

7KHPH����3URIHVVLRQDO�YDOXHV��DWWLWXGHV�DQG�EHKDYLRXU�LQ�KHDOWK�DQG�VRFLDO�
FDUH�SUDFWLFH�HYLGHQFHG�WKURXJK�

([SORULQJ�RZQ�YDOXHV��DWWLWXGHV�DQG�EHKDYLRXUV�DQG�KRZ�WKH\�LPSDFW�RQ�WKH�
ZRUN�GRQH�ZLWK�RWKHUV�

7KH�YDOXHV��DWWLWXGHV�DQG�EHKDYLRXUV�RI�RWKHUV�DQG�KRZ�WR�SURPRWH�SRVLWLYH�
ZRUNLQJ�DQG�FDULQJ�UHODWLRQVKLSV
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([SORULQJ�RZQ�FRPPXQLFDWLRQ�VW\OH�DQG�KRZ�WR�XVH�DQG�DGDSW�
FRPPXQLFDWLRQV�WR�GLIIHUHQW�DXGLHQFHV�UHIOHFWLQJ�LQGLYLGXDO�QHHGV�RI�RWKHUV

&RPPXQLFDWLQJ�SXUSRVHIXOO\�DQG�DSSURSULDWHO\�XVLQJ�GLIIHUHQW�IRUPV��YHUEDO��
ZULWWHQ��HOHFWURQLF��QRQ�YHUEDO

([HUFLVLQJ�RZQ�VNLOOV�DWWLWXGHV�DQG�EHKDYLRXUV�WR�VXSSRUW�SHUVRQDO�
GHYHORSPHQW�RI�VHOI�DQG�RWKHUV

&RPPLWPHQW�WR�DGRSWLQJ�D�SHUVRQ�FHQWUHG�DSSURDFK��ZRUNLQJ ZLWK�FROOHDJXHV�
DQG�LQGLYLGXDOV�WR�SURPRWH�TXDOLW\�FDUH�DQG�VHUYLFHV�WKDW�HQVXUH�WKH�KHDOWK��
VDIHW\�DQG�ZHOOEHLQJ�RI�LQGLYLGXDOV

'HPRQVWUDWLQJ�FRXUDJH�WR�FKDOOHQJHV�IDFHG�LQ�GLIIHUHQW�FRQWH[WV�DQG�EH�
DGDSWDEOH�WR�FKDQJH

7KHPH����+HDOWK��6DIHW\�DQG�6DIHJXDUGLQJ�WKURXJK�WKH�/LIHVSDQ�DQG�KRZ�
VNLOOV�DQG�NQRZOHGJH�DUH�GHPRQVWUDWHG�WKURXJK�

&DUU\LQJ�RXW�UROHV�DQG�UHVSRQVLELOLWLHV�LQ�HQVXULQJ�WKH�KHDOWK��VDIHW\�DQG�
ZHOOEHLQJ�RI�FROOHDJXHV��VHUYLFH�XVHUV�DQG�RWKHUV�YLVLWLQJ�WKH�SUHPLVHV

2ZQ�UROHV�DQG�UHVSRQVLELOLWLHV�IROORZLQJ�DQG�DGKHULQJ�WR�SULQFLSOHV RI
VDIHJXDUGLQJ�DQG�SURWHFWLRQ��H�J��ZKLVWOHEORZLQJ��UHFRUGLQJ�DQG�UHSRUWLQJ��
NQRZLQJ�ZKHQ�WR�HVFDODWH�FRQFHUQV�DQG�VHHN�VXSSRUW

7KHPH����9DOXLQJ�DQG�SURPRWLQJ�GLYHUVLW\��GLIIHUHQFH�DQG�LQFOXVLRQ�HYLGHQFH�
WKURXJK�

2ZQ�IDLU�DQG�HTXLWDEOH�WUHDWPHQW�RI�DQG�UHVSRQVH�WR�LQGLYLGXDO�VHUYLFH�XVHUV�
DQG�RWKHUV��LQVLGH�DQG�RXWVLGH�RZQ�ZRUN�VHWWLQJ��UHJDUGOHVV�RI�WKHLU�SHUVRQDO�
GHILQLQJ�FKDUDFWHULVWLFV

0DNLQJ�DGMXVWPHQWV�WR�RZQ�ZRUNLQJ�SUDFWLFHV��EHKDYLRXU�DQG�DSSURDFK�WR�
PHHW�WKH�QHHGV�RI�LQGLYLGXDO�VHUYLFH�XVHUV�DQG�WKHLU�ORYHG�RQHV�

0DNLQJ�DGMXVWPHQWV�WR�RZQ�ZRUNLQJ�SUDFWLFHV��EHKDYLRXU�DQG�DSSURDFK�WR�
PHHW�WKH�QHHGV�RI�WKH�RUJDQLVDWLRQ��FROOHDJXHV�DQG�RWKHU�SURIHVVLRQDOV

$FWLYHO\�YDOXLQJ�DQG�SURPRWLQJ�WKH�LQGLYLGXDOLW\��GLYHUVLW\�DQG�LQFOXVLRQ�RI�
RWKHUV�WR�LQFOXGH��DJH��JHQGHU��HWKQLFLW\��GLVDELOLW\��VH[��UHOLJLRQ��FXOWXUH�DQG�
RWKHU�SURWHFWHG�FKDUDFWHULVWLFV�

7KHPH����3URPRWLQJ�SK\VLFDO�DQG�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�LQ�KHDOWK�DQG�
VRFLDO�FDUH�SUDFWLFH�HYLGHQFHG�WKURXJK�

'HPRQVWUDWLRQ�RI�NQRZOHGJH�DQG�VNLOOV�LQ�VXSSRUWLQJ�LQGLYLGXDO�QHHGV�RI�
VHUYLFH�XVHUV�

.QRZOHGJH�RI�GLIIHUHQW�QHHGV�DQG�SRVVLEOH�RXWFRPHV�ZKHUH�TXDOLW\�VXSSRUW�
DQG�FDUH�LV�QRW�SURYLGHG

'HYHORSLQJ�DQG�VKDULQJ�VWUDWHJLHV�IRU�GLVVHPLQDWLQJ�DZDUHQHVV�WR�RWKHUV�RI�
QHHGV�RI�LQGLYLGXDO�VHUYLFH�XVHUV�XVLQJ�HYLGHQFH�EDVHG�SUDFWLFH
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7KHPH����$SSOLHG�PDWKHPDWLFV�GHPRQVWUDWHG�WKURXJK�

8VH�RI�,7�WHFKQRORJLHV��H�J��KHDOWKFDUH�VSHFLILF�WHFKQRORJ\

7HFKQRORJLHV�XVHG�LQ�*3�SUDFWLFHV

$GPLQLVWHULQJ�PHGLFDWLRQV

7DNLQJ��UHFRUGLQJ�DQG�LQWHUSUHWLQJ�DFFXUDWH�SK\VLRORJLFDO�PHDVXUHPHQWV�IURP�
SDWLHQWV�RU�VHUYLFH�XVHUV�

,GHQWLI\LQJ�VWDWLVWLFDO�WUHQGV�DQG�XVH�RI�VWDWLVWLFV�LQ�UHVHDUFK

2IILFH�ZRUN�DQG�RWKHU�GD\�WR�GD\�DFWLYLWLHV

/LQNLQJ�XVH�RI�WKH�3UDFWLFH�7KHPHV�WR�TXDOLW\�SHUIRUPDQFH�LQGLFDWRUV�LQ�KHDOWK�
DQG�VRFLDO�FDUH�SUDFWLFH�

$FURVV�GLIIHUHQW�DUHDV�RI�KHDOWK�DQG�VRFLDO�FDUH�SUDFWLFH�

7R�RWKHU�XQLWV�FRPSOHWHG�DV�SDUW�RI�WKLV�TXDOLILFDWLRQ

7R�FRUH�YDOXHV�RI�FDUH��FDUH��FRPSDVVLRQ��FRPSHWHQFH��FRPPXQLFDWLRQ��
FRXUDJH��FRPPLWPHQW

7R�DSSURSULDWH�SURIHVVLRQDO�RU�JRYHUQLQJ�VWDQGDUGV�DV�DSSOLFDEOH�WR�RZQ�UROH��
H�J��VWDQGDUGV�LVVXHG�E\�UHOHYDQW�JRYHUQPHQWDO�DJHQFLHV

7R�UHODWHG�VNLOOV�DQG�NQRZOHGJH�IUDPHZRUNV�DSSOLFDEOH�WR�RZQ�DUHD�RI�SUDFWLFH

/2� 'HPRQVWUDWH�DFWLYH��RQJRLQJ��FULWLFDO�UHIOHFWLRQ�RI�OHDUQLQJ�
H[SHULHQFHV�

0HWKRGV�DQG�VNLOOV�IRU�JDWKHULQJ�HYLGHQFH�IRU�UHIOHFWLRQ�WKURXJK�RZQ�
SHUIRUPDQFH�LQ�GDLO\�DFWLYLWLHV�

+RZ�DQG�ZKHUH�WR�VHHN�LQIRUPDWLRQ�DERXW�FXUUHQW�EHVW�SUDFWLFH��OHJLVODWLRQ��
SROLF\�DQG�RWKHU�LQIRUPDWLRQ�WR�EH�DEOH�WR�FDUU\�RXW�ZRUN�UROH�HIIHFWLYHO\

+RZ�WR�VRXUFH�LQIRUPDWLRQ�DERXW�RZQ�DQG�RWKHU�DUHDV�RI�KHDOWK�DQG�VRFLDO�
FDUH�SUDFWLFH�DQG�GHYHORS�WR�SURPRWH�DQ�LQWHJUDWHG�ZRUNLQJ�PRGHO

6RXUFLQJ�IHHGEDFN�RQ�RZQ�SHUVRQDO�SUHVHQWDWLRQ��RUJDQLVDWLRQDO�VNLOOV�DQG�
SHUIRUPDQFH�IURP�RWKHUV�LQVLGH�DQG�RXWVLGH�ZRUN�SUDFWLFH

5HFRUGV�RI�GDLO\�SUDFWLFH

6HHNLQJ�D�FULWLTXH�RI�VNLOOV��NQRZOHGJH�DQG�SUDFWLFDO�FRPSHWHQFH�WKURXJK�SHHU�
UHYLHZV��DSSUDLVDOV��REVHUYDWLRQV��PHQWRULQJ�DQG�FULWLFDO�IULHQG�PRGHOV

6KDGRZLQJ�DQG�REVHUYLQJ�FROOHDJXHV�WR�LGHQWLI\�EHVW�SUDFWLFH��SUHVHQWDWLRQ�
DQG�EHKDYLRXUV

$SSO\LQJ�SUREOHP�VROYLQJ��DQDO\WLFDO�WKLQNLQJ�DQG�GHFLVLRQ�PDNLQJ�VNLOOV�WR�
LVVXHV�

%HLQJ�REMHFWLYH��RSHQ�PLQGHG�DQG�VHOI�FULWLFDO�RI�RZQ�DELOLWLHV�DQG�QHHGV

*DLQLQJ�NQRZOHGJH�DQG�VNLOOV�WKURXJK�FRPPXQLFDWLQJ�ZLWK�RWKHUV��DWWHQGLQJ�
PHHWLQJV��RIILFH�ZRUN��RZQ�UHVHDUFK

%XLOGLQJ�HWKLFDO�UHODWLRQVKLSV�DQG�ZRUNLQJ�FR�RSHUDWLYHO\�ZLWK�FROOHDJXHV��
VHUYLFH�XVHUV�DQG�WKHLU�IDPLOLHV�DQG�RWKHU�SURIHVVLRQDOV�WR�EH�DEOH�WR�UHIOHFW�RQ�
SHUIRUPDQFH�DQG�VNLOOV
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8VH�RI�HIIHFWLYH�FRPPXQLFDWLRQ�VNLOOV�WR�PHHW�DQG�UHVSRQG�WR�WKH�LQGLYLGXDO�
QHHGV�RI�RWKHUV

$SSO\LQJ�SULQFLSOHV�RI�GXW\�RI�FDUH��HQVXULQJ�WKH�KHDOWK��VDIHW\�DQG�ZHOOEHLQJ�
RI�LQGLYLGXDOV�LV�PDLQWDLQHG

'HYHORSLQJ�QXPHUDF\�VNLOOV�LQ�KHDOWK�DQG�VRFLDO�FDUH�SUDFWLFH�WKURXJK�
REVHUYDWLRQV�RI�RWKHUV�LQ�RZQ�SUDFWLFH�DQG�SHUVRQDO�UHVHDUFK

&ULWLFDO�VHOI�UHIOHFWLRQ�WR�DVVHVV�RZQ�SHUIRUPDQFH�DQG�NQRZOHGJH�DFURVV�
3UDFWLFH�7KHPHV�DQG�OLQNV�WR�RWKHU�TXDOLW\�SHUIRUPDQFH�PHDVXUHV

:RUNLQJ�ZLWK�RWKHUV�WR�FUHDWH�WHDP�ZRUNLQJ�HQYLURQPHQWV�DQG�OHDGLQJ�RWKHUV�
GHPRQVWUDWLQJ�D�UDQJH�RI�FRPSHWHQFHV�LQFOXGLQJ�DWWLWXGHV��EHKDYLRXUV�
FRPPHQVXUDWH�ZLWK�UROH

'HYHORS�DQG�UHFRUG�UHIOHFWLRQV�RI�ZRUNLQJ�SUDFWLFH�

3URGXFLQJ�D�3URIHVVLRQDO�/HDUQLQJ�DQG�'HYHORSPHQW�3RUWIROLR��3/$'��XVLQJ�WKH�
3UDFWLFH�7KHPHV�DFURVV�DOO�DUHDV�RI�ZRUNLQJ�SUDFWLFH

*DWKHULQJ�HYLGHQFH�DFURVV�UDQJH�RI�WRSLFV�FRYHULQJ�WKH�3UDFWLFH�7KHPHV

5HVSHFWLQJ�FRQILGHQWLDOLW\��SULYDF\�DQG�VHWWLQJ¶V�GDWD�SURWHFWLRQ�SROLFLHV

(WKLFDO�FRQVLGHUDWLRQV��H�J��FRPPXQLFDWLQJ�DQG�ZRUNLQJ�FROODERUDWLYHO\�ZLWK�
VHUYLFH�XVHUV��FROOHDJXHV��IDPLOLHV�DQG�RWKHU�SURIHVVLRQDOV�

+RZ�RZQ�GDLO\�SUDFWLFH�PHHWV�LQGLYLGXDO�QHHGV�RI�VHUYLFH�XVHUV��H�J��LQGLYLGXDO�
FDUH�QHHGV��FRPPXQLFDWLRQ�DQG�EHKDYLRXUV

(YLGHQFH�RI�RZQ�SHUVRQDO�HYLGHQFH�EDVHG�DQG�SUDFWLFDO�OHDUQLQJ�
GHPRQVWUDWLQJ�VHOI�PDQDJHPHQW��SUREOHP�VROYLQJ��FULWLFDO�WKLQNLQJ��GHFLVLRQ�
PDNLQJ��FUHDWLYH�WKLQNLQJ�DQG�ILQGLQJ�VROXWLRQV�

2ZQ�UHVHDUFK�DQG�OHDUQLQJ

5HIOHFWLRQ�RI�RZQ�NQRZOHGJH��VNLOOV�DQG�SUDFWLFDO�FRPSHWHQFH�WR�LQFOXGH�
H[SHULHQFHV��YDOXHV�DQG�RZQ�HGXFDWLRQ�

5HIOHFWLRQV�RQ�DUHDV�RI�GHYHORSPHQW�DQG�OHDUQLQJ�IURP�RWKHU�XQLWV�IRUPLQJ�
SDUW�RI�WKLV�TXDOLILFDWLRQ

/2� $VVHVV�WKH�RYHUDOO�VXFFHVV�RI�RZQ�UHIOHFWLYH�MRXUQH\�DQG�FRQVLGHU�
IXWXUH�FDUHHU�SDWKZD\

2ZQ�SHUVRQDO�DQG�SURIHVVLRQDO�OHDUQLQJ�DQG�GHYHORSPHQW�DFURVV�WKH�3UDFWLFH�
7KHPHV�DQG�RWKHU�TXDOLW\�SHUIRUPDQFH�PHDVXUHV�

(IIHFWLYHQHVV�LQ�SURPRWLQJ�DQ�LQWHJUDWHG�ZRUNLQJ�PRGHO�

(IIHFWLYHQHVV�RI�WKH�XVH�RI�WKH�3UDFWLFH�7KHPHV�IUDPHZRUN�DQG�HIIHFWLYHQHVV�
RI�FDSWXULQJ�DOO�OHDUQLQJ�DQG�GHYHORSPHQW�LQ�KHDOWK�DQG�VRFLDO�FDUH�SUDFWLFH

8VH�RI�WRROV�DQG�WHFKQLTXHV�XVHG�DQG�GHYHORSHG�IRU�UHIOHFWLRQ�DQG�WKHLU�
XVHIXOQHVV�LQ�VXSSRUWLQJ�RZQ�UHIOHFWLYH�MRXUQH\

7KH�WKHRUHWLFDO�PRGHOV�XVHG�WR�GHILQH�DQG�VXSSRUW�UHIOHFWLYH�SUDFWLFH�DQG�
HIIHFWLYHQHVV�LQ�VXSSRUWLQJ�RZQ�UHIOHFWLYH�MRXUQH\�
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'HYHORSLQJ�D�KROLVWLF�UHIOHFWLRQ�RQ�XQLW�RXWFRPHV�DQG�KRZ�WKH\�KDYH�
VXSSRUWHG�XQGHUVWDQGLQJ�DQG�GHYHORSPHQW�RI�VHOI�SHUVRQDOO\�DQG�
SURIHVVLRQDOO\

(YDOXDWLQJ�RZQ�KROLVWLF�UHIOHFWLYH�SUDFWLFH�GHYHORSPHQW�DQG�LGHQWLI\LQJ�IXWXUH�
FDUHHU�SDWK�

,GHQWLI\LQJ�DQG�FHOHEUDWLQJ�DUHDV�RI�VXFFHVV�

,GHQWLI\LQJ�DUHDV�DQG�UHDVRQV�IRU�GHYHORSPHQW�

,GHQWLI\LQJ�VKRUW���PHGLXP� DQG�ORQJ�WHUP�WDUJHWV�XVLQJ�6SHFLILF��0HDVXUDEOH��
$JUHHG��5HDOLVWLF��7LPH�ERXQG��(WKLFDO��5HFRUGHG��60$57(5��IUDPHZRUN�IRU�
RZQ�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW

,GHQWLI\LQJ�RZQ�SURIHVVLRQDO�FDUHHU�SDWKZD\
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/HDUQLQJ�2XWFRPHV�DQG�$VVHVVPHQW�&ULWHULD�

3DVV 0HULW 'LVWLQFWLRQ

/2� ([SODLQ�WKH�UROH�RI�UHIOHFWLRQ�LQ�KHDOWK�DQG�VRFLDO�
FDUH�SUDFWLFH

3� ([SODLQ�WKH�SXUSRVHV�RI�
UHIOHFWLRQ�LQ�KHDOWK�DQG�
VRFLDO�FDUH�SUDFWLFH

3� 'HVFULEH�PRGHOV�DQG�
WRROV�XVHG�IRU�UHIOHFWLRQ�LQ�
KHDOWK�DQG�VRFLDO�FDUH�
SUDFWLFH

0� 5HYLHZ WKH�ZD\V�
WKDW�UHIOHFWLYH�SUDFWLFH�
LV�DSSOLHG�LQ�KHDOWK��
FDUH�RU�VXSSRUW�VHUYLFH�
HQYLURQPHQWV

'� (YDOXDWH�KRZ�RZQ�
UHIOHFWLRQV�FDQ�LPSDFW�RQ�
RZQ�SHUVRQDO�DQG�
SURIHVVLRQDO�GHYHORSPHQW�
DQG�WKH�H[SHULHQFH�RI�
LQGLYLGXDOV�XVLQJ�KHDOWK��
FDUH�RU�VXSSRUW�VHUYLFHV

/2� 8VH�WKH�3UDFWLFH�7KHPHV�DV�D�IUDPHZRUN�IRU�
UHIOHFWLRQ

'� $VVHVV�WKH�
HIIHFWLYHQHVV�RI�WKH�SODQ�
LQ�VXSSRUWLQJ�WKH�
GHYHORSPHQW�RI RZQ�
UHIOHFWLYH�SUDFWLFH�VNLOOV

3� ([SODLQ�KRZ�WKH�
3UDFWLFH�7KHPHV�FDQ�EH�
XVHG�WR�XQGHUSLQ�UHIOHFWLRQ�
LQ�OHDUQLQJ�DQG�SUDFWLFH

3� ,OOXVWUDWH�LQ�GHWDLO�WKH�
OLQNV�EHWZHHQ�WKH�3UDFWLFH�
7KHPHV�DQG�RWKHU�
SHUIRUPDQFH�LQGLFDWRUV

0� 3URGXFH�D�SODQ�IRU�
UHIOHFWLQJ�RQ�RZQ�
OHDUQLQJ�DQG�
GHYHORSPHQW�XVLQJ�WKH�
3UDFWLFH�7KHPHV�DQG�
RWKHU�TXDOLW\�DVVXUDQFH�
LQGLFDWRUV

/2� 'HPRQVWUDWH�DFWLYH��RQJRLQJ��FULWLFDO�UHIOHFWLRQ�
RI�OHDUQLQJ�H[SHULHQFHV

3� ([SODLQ�PHWKRGV�XVHG�
WR�JDLQ�HYLGHQFH�RI�
HIIHFWLYH�UHIOHFWLYH�SUDFWLFH�
LQ�RZQ�DUHD�RI�ZRUN�
SUDFWLFH

3� 3URGXFH�D�SRUWIROLR�RI�
SUDFWLFH�EDVHG HYLGHQFH�
XVLQJ�WKH�3UDFWLFH�7KHPHV�
DV�D�IUDPHZRUN

0� $QDO\VH�RZQ�
SHUIRUPDQFH�DQG�
OHDUQLQJ�XVLQJ�WKH�
IUDPHZRUN�RI�3UDFWLFH�
7KHPHV�DQG�RWKHU�
TXDOLW\�SHUIRUPDQFH�
PHDVXUHV

/2��DQG /2�

'� (YDOXDWH�RZQ�KROLVWLF�
SURIHVVLRQDO�OHDUQLQJ�DQG�
GHYHORSPHQW�WKURXJK�
SUDFWLFH

/2� $VVHVV�WKH�RYHUDOO�VXFFHVV�RI�RZQ�UHIOHFWLYH�
MRXUQH\�DQG�FRQVLGHU�IXWXUH�FDUHHU�SDWKZD\

3� 5HYLHZ�HYLGHQFH�
JDWKHUHG�LQ�RZQ�SRUWIROLR�LQ�
UHJDUG�WR�LWV�FRQWULEXWLRQ�WR�
RZQ�SHUVRQDO�DQG�
SURIHVVLRQDO�GHYHORSPHQW

3� 3URGXFH�WDUJHWV�IRU�WKH�
GHYHORSPHQW�RI�RZQ�
SURIHVVLRQDO�FDUHHU�
SDWKZD\

0� $VVHVV�RZQ�
SHUVRQDO�OHDUQLQJ�DQG�
GHYHORSPHQW�LQ�WHUPV�
RI�LWV�FRQWULEXWLRQ�WR�
RZQ�MRXUQH\�WRZDUGV�D�
IXWXUH�FDUHHU�SDWKZD\
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5HFRPPHQGHG�UHVRXUFHV

7H[WERRNV

%2/721��*�(�-���������5HIOHFWLYH�3UDFWLFH��:ULWLQJ�DQG�3URIHVVLRQDO�'HYHORSPHQW
��WK (G�� /RQGRQ��6DJH�3XEOLFDWLRQV�/WG�

-$63(5��0���������%HJLQQLQJ�5HIOHFWLYH�3UDFWLFH ��QG (G�� %RVWRQ��&HQJDJH�
/HDUQLQJ�,QF��

2(/2)6(1��1���������'HYHORSLQJ�5HIOHFWLYH�3UDFWLFH��$�*XLGH�IRU�6WXGHQWV�DQG�
3UDFWLWLRQHUV�RI�+HDOWK�DQG�6RFLDO�&DUH �2[RQ�(G�(GLWLRQ� *ORXFHVWHUVKLUH��/DQWHUQ�
3XEOLVKLQJ�/WG��

0F&250$&.��%���0$1/(<��.� DQG 7,7&+(1��$���HGV����������3UDFWLFH�'HYHORSPHQW�
LQ�1XUVLQJ�DQG�+HDOWKFDUH ��QG (G���2[IRUG��:LOH\�%ODFNZHOO��

:HEVLWHV

ZZZ�KVM�FR�XN +HDOWKFDUH�6HUYLFHV�-RXUQDO��+6-�

7KH�LPSRUWDQFH�RI�UHIOHFWLYH�
SUDFWLFHV

�$UWLFOH�

ZZZ�QDWLRQDODKHF�RUJ &RUH�3ULQFLSOHV�DQG�9DOXHV�RI�
(IIHFWLYH�7HDP�%DVHG�+HDOWKFDUH

�*XLGDQFH�

ZZZ�QXUVLQJWLPHV�QHW 1XUVLQJ�7LPHV

$�SUDFWLFDO�DSSURDFK�WR�SURPRWH�
UHIOHFWLYH�SUDFWLFH�ZLWKLQ�QXUVLQJ

�$UWLFOH�

/LQNV

8QLW���UHTXLUHV�VWXGHQWV�WR�UHIOHFW�RQ�DOO�DVSHFWV�RI�GDLO\�SUDFWLFH�DQG�OLQNV�WR�DOO�
RWKHU�XQLWV�WDNHQ�DV�SDUW�RI�WKLV�TXDOLILFDWLRQ�VXLWH
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7KLV�XQLW�PDSV�WR�WKH�TXDOLILFDWLRQ�3UDFWLFH�7KHPHV�DV�EHORZ�

/($51,1*�
5(48,5(0(176�
�81,7�&217(17�

$66(660(17�
5(48,5(0(176�
�$66(660(17�
&5,7(5,$�

7+(0(��� /$:��
5(*8/$7,21�$1'�(7+,&$/�
35$&7,&(

/2�

/2�

/2�

3���3���0���'�

3���0���'�

3���0��

7+(0(��� 352)(66,21$/�
9$/8(6��$77,78'(6�$1'�
%(+$9,2856

$OO 3���3���3���3���0���0���
0���'���'�

7+(0(��� +($/7+��6$)(7<�
$1'�6$)(*8$5',1*�
7+528*+�7+(�/,)(63$1

/2�

/2�

/2�

3���3���0���'�

3���0���'�

3���0�

7+(0(��� 9$/8,1*�$1'�
352027,1*�',9(56,7<��
',))(5(1&(�$1'�
,1&/86,21

/2�

/2�

/2�

3���3���0���'�

3���0���'�

3���0�

7+(0(��� 352027,1*�
3+<6,&$/�$1'�0(17$/�
+($/7+�$1'�:(//%(,1*

/2�

/2�

/2�

3���3���0���'�

3���0���'�

3���0�

7+(0(��� 180(5$&<�,1�
35$&7,&(

/2�

/2�

3���0���'�

3���0�

(VVHQWLDO�UHTXLUHPHQWV�

&DVH�VWXG\�PDWHULDO�LV�HVVHQWLDO�DQG�FDQ�EH�SURYLGHG�E\�WKH�WXWRU�RU�EDVHG�RQ
VWXGHQWV¶�ZRUN�VLWXDWLRQV�

'HOLYHU\�

7XWRUV�PXVW�EH�DSSURSULDWHO\�TXDOLILHG�DQG�H[SHULHQFHG�LQ�WKH�KHDOWK�DQG�VRFLDO�FDUH�
VHFWRU�WR�FRYHU�WKH�SULQFLSOHV�DQG�VNLOOV�GHYHORSPHQW�DVSHFWV�RI�WKLV�XQLW��

$VVHVVPHQW�

6WXGHQWV�PXVW�EH�JLYHQ�WLPH�WR�GHYHORS�WKHLU ZRUNSODFH�H[SHULHQFH��NQRZOHGJH�DQG�
XQGHUVWDQGLQJ�EHIRUH�DVVHVVPHQW�RI�WKLV�XQLW��7KH\�ZLOO�EH�H[SHFWHG�WR�SUHVHQW�
HYLGHQFH�EDVHG�VXEVWDQWLDOO\�RQ�WKHLU�ZRUN�LQ�KHDOWK��FDUH�DQG�RU�VXSSRUW�VHUYLFHV��
(YLGHQFH�DJDLQVW�SUDFWLFH�EDVHG�FULWHULD�FDQ�EH�FROODWHG LQ�WKH�3UDFWLFDO�/HDUQLQJ�
DQG�'HYHORSPHQW�3RUWIROLR��3/$'��
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(PSOR\HU�HQJDJHPHQW�DQG�YRFDWLRQDO�FRQWH[WV�

$�OHWWHU�WR�HPSOR\HUV�WKDW�EULHIO\�RXWOLQHV�WKH�/HDUQLQJ�2XWFRPHV�RI�WKLV�XQLW�PD\�
EH�KHOSIXO�WR�VXSSRUW�VWXGHQWV¶�ZRUNSODFH�OHDUQLQJ�QHHGV��$Q�H[HPSODU�OHWWHU�LV�
JLYHQ�LQ�WKH�3/$'�WKDW�DFFRPSDQLHV�WKLV�VSHFLILFDWLRQ�


